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KPATKASA CITIPABKA

O030p cucTeMbl yIpaBJieHUA H AIMUHUCTPATHBHOMH J1eSITEILHOCTH BO
BcemupHoii Typucrckoii opranuzanmun OOH (FOHBTO)
JIU/REP/2009/1

Hacrosimmii «O030p  cucTeMBl yHpaBlIeHHS W aJMHHUCTPATUBHON NESTEIBHOCTH BO
Bcemupnoii typucrckoit opranmzanuu OOH (FOHBTO)» Bxoaut B ceputo 0030pOB CUCTEM
yOpaBlIeHUsT W aIAMUHHCTPATUBHON JESTENbHOCTH B YYaCTBYIOLIMX OpraHU3alMsiX,
npoBeneHHbIX OObenuHeHHOW WHcmeKkuuoHHOW rpynmnod (OUD). Llens manHoro o63opa
COCTOUT B TOM, YTOOBI BBIBUTH OOJIACTM B NPAKTHKE YNPaBJICHHUS M aJMUHUCTPATUBHON
JeSITeNbHOCTH, TAe TpeOyroTcs yaydmenus. OH COCpelOTOYeH Ha TaKUX BOIPOCax, Kak
CTPYKTypa M YyHpaBlIe€HHE, CTpaTernueckoe IUIaHUpOBaHHE M (OpMUpOBaHHE OIOIKETa,
yIpaBJICHUE JIIOJICKHMH peCypcamu, LEHTPAIbHBIC BCIOMOTATENbHbIC CIYXObI, HAJ30p H
COTPYJIHUYECTBO C Jpyrumu opranusanusmu Opranusaiuu OObenuHeHHbIX Harwii u
OpraHM3alMsIMH YaCTHOTO cekTopa. Pexomenmanun 2, 6, 9, 10, 12, 13, 15-18, 20, 21 u 24
aapecyrorcsi ['eHepambHOMY CEKpeTapro Uil MPHUHATUS UM COOTBETCTBYMOmMX Mep. Hike
IIPUBOIUTCA IlepeueHb peKoMeHJauui A paccMoTpeHus ['eHepanbHOW accambieeit
IOHBTO u HcnoaHUTEIHHBIM COBETOM.

IMockoneky FOHBTO Berymmna B cuctemy Opranmsanun OO0benuHeHHBIX Hammit B 2003
rogy, Opranusanys elie He 3aBepliuia IIPoLiecc NPUBEAEHUS CBOUX MPaBUJl U IPOLEAYp B
COOTBETCTBHE ¢ NpaBwiaMu U npouenypamu OOH. Ilpu nmpoBeaenun Hacrosuiero od3opa
MHCIEKTOp IpHIIET K BBIBOLY, YTO B OyyIIeM IIO 3asBICHUSM O BCTYIUICHHU B CHUCTEMY
OOH cnenyer mpoBOAUTH, CPeAM IMPOYETO, BHEIIHIOK M HE3aBUCHMYIO MpPOLELYpY
KBaJTH(UKAIMOHHON TPOBEPKU COOTBETCTBUA. [loaToMy pekomeHmamus 24 aapecyercs
I'enepanbHoMy cekperapto Opranuzanun O0bennHeHHBIX Harmid.

Pexomengauuu 11t pacCMOTPEHUS AMPEKTUBHBIMU OPraHAMU
Pexomenpanusa 1

I[pakTuky HasHauenusi McnonanurtesnsHoro nupexropa IlpucoequHuBHIMXCH 4YjI€HOB
OAHUM OTHEJBHBIM TIOCYAAPCTBOM-YJIEHOM cJeayeT npekpatutb. Iloct Moxker
(pUHAHCHPOBATHCH U3 BHEOIOMKETHBIX MCTOYHHMKOB, HO MpoUEAypa BbHIOOpa 0JKHA
MPOBOJUTHCH HA KOHKYPCHOH OCHOBEe B COOTBETCTBMHM C OTKPBITBIM M NPO3PaYHbIM
nponeccoM Habopa KaapoB.

Pexomenganusa 3

HcnoHuTe/IbHBI COBET MOMKET MOKelaTh INepecMOTPeTh NPAKTUKY IpOBedeHUs
CBOUX 3aceJaHMii BHe IITA0-KBAPTHPBI, B3BECHB COOTBETCTBYIOIME MOTEHUUAIbHBIE
NpeuMYyLIecTBa U HeJOCTATKH.

Pexomennanusa 4

I'enepanbnasa accamOiess IOHBTO mokeT moxejaaTh mnepecMOTpPeTb IPAKTHKY
NMpoBeJleHUs1 CBOMX cecCHil BHe IUTa0-KBapTHPbI, B3BeCHB COOTBETCTBYIOLIHE
NMOTEeHUHAJbHbIE MNpenMyIIecTBA W  HEJOCTATKH, H  pa3padoTraTh CTAThIO,
PeryJMpyoLy0 YyCJIOBHA, IPH KOTOPBIX BO3MOKHBI HCK/JIIOUYEHMs, BKJIOYUB ee B
¥YceraB Opranuszanuu.

Pexomenganus 5

I'enepanbnas accamdies IOHBTO Moxer mokenaTs TepecMOTPeTh CBOIO
JAeHCTBYIOIIYI0O Mpoueaypy NPUHATHSA pelleHHH Ha BceX IMPEKTHUBHBIX YPOBHSAX HJs
o0ecrieyeHMs] NPOBEACHHs AOCTATOYHO WIMPOKOIO JHAJIOra U IEPeroBOPOB MemK1y
CTOPOHAMM C ICJbH JOCTHXKECHUA YCTKHUX peme}mﬁ, ABJIAIOIINXCH Hpe)lHOCbIJIKOﬁ JJIH
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Ha/VIe;Kallero BeeHNsl, yNPaBJIeHUsl W HAJA30pa 3a OnepamusiMi, OCYIIeCTBJIsIEeMbIMHU
Opranm3anueii, ocBo6oguB TeM cambiM CekperapuarT 0T O0S3aHHOCTHM TOTOBMThH
OCHOBY /IJIfl €¢ peleHuil.

Pexomenganus 7

I'enepanbuasg accamOies IOHBTO pomkHa obecmeunTh 0OoJiee MOJIHOE Yy4acTue
rocyaapCrB-4j€HOB U MOBBICUTH X PYKOBOAALIYI0 POJIb B Npouecce njiaHupoBaHud,
NPOrpaMMHMpPOBAHMSA M B NpoLecce NOAr0TOBKHU 0I0/IzKeTa.

Pexomengamnus 8

I'enepanbnas accambiiess FOHBTO noskna npunste paspadorannsie OUI npuHIMnbI
ynpaBJjieHHsl, OpUEHTHPOBAHHOI0 HAa KOHe4HbIH pe3yabTaTr (YOKP), 1 morpedoBath
ot Cexperapuara noJb30BaThCsl UMH B NIpolecce YIPaBJIeHHs.

Pexomenganus 11

I'enepanbnas accamOiaes IOHBTO no/kHa morpedoBaTh OT WIEHOB BBIIJIATHI UX
32/10JOKEHHOCTEH M0 B3HOCAM B CPOKM, YKa3aHHble B YcraBe H DOHHAHCOBOM
peryiamenre.

Pexomennanusa 14

I'enepanbnasa accamOiess FOHBTO pno/rkHa npHHATH €TATYC, OCHOBHbIE NpaBa M
odosizanHocT wieHoB mepconasa OOH (ST/SGB/2002/13), u COOTBETCTBYIOIIYIO
NOJIMTUKY IJACHOCTH B (PMHAHCOBOl OTYETHOCTH, CIIOCOOCTBOBATHL COOJIIOJCHHIO
3THYECKUX NPHMHUUIOB U Oe3ynmpeyHocTH Ha padoyeM MecTe, a TaKiKe BbLICJIHUTH
pecypchl ISl COOTBETCTBYIOIElH MOAT0TOBKH NEPCOHAJIA 10 3TUM BOIIPOCaM.

Pexomenpanus 19

I'enepanbnas accamoOiies IOHBTO no/kHa mpexycMoTpeTh pecypchl, Heo0X0auMbIe
AJIsE  HCIIOJIB30BaHUA KHTAMCKOro si3blka B KaydecTBe Oq)l/llll/la.ﬂbHOFO fA3bIKA
Opranm3anun B coorBeTcTBHN ¢ pe3onaonneii 521 (XVII) I'enepanbHoii accamosen
IOHBTO.

Pexomenmpanus 22

I'enepanbnas accambiaess IOHBTO po/kHa mnpeaycMoTpeTh AacCMTHOBAHHMS JUIA
BbINOJIHeHUs] (YHKIMY BHYTPeHHell peBU3NH, MHCIIEKINH, OLleHKH, pacciel0BaHus U
MOHHMTOPHHIA JII000H Apyroii oprann3anueii B cucreme Oprannsanuu O0beTuHEeHHBIX
Hanmii, koTopasi iMeeT BO3MOKHOCTh BBINOJIHATD ee.

B kauectBe ajbTepHaTHBbl, [I'eHepanbHast AccamOiness IOHBTO posknaa
NpeIycMOTpeTh Heo0X0oJUMbIe pecypchbl MO TpeM MNO3ULIMAM M3 BbIIIEYKA3aHHBIX
¢ynkuumii na aeyxmaerue 2010-2011 rr.

Pexomenpanusa 23

I'enepanbnas accambiiess KOHBTO noszkna BHecTH n3mMeHenus B Ycras QOpranusanum,
NpeAycMOTpeB B HeM BbIOODP OJHOT0 BHEUIHEr0 peBU30pa ¢ ONpeeIeHHbIM
OrpaHuYeHHEeM CPOKA MOJHOMOYHIA, M reorpauuecKyio poTauuIo Mo cTpaHaM.
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COKPAILIEHUS

CoBeT aAMUHHUCTPAaTUBHBIX pykoBoauTenei cucremsl OOH no koopauHanun
Jupekuus mo KOOpAMHALNN IPOTpamMMbl

JlenmapramMeHT oneparuii o MoAIepKaHII0 MHpa

[TmannpoBanne pecypcoB B MacuITadax mpeanpusThs

KomuTet BbICOKOTO YPOBHS IO BOIIPOCAM yIIPaBICHHUS

KomuTeT BBICOKOTO YPOBHS IO ITpOrpaMmmam

Komuccust mo MexayHapoJHOH rpaxIaHCKol ciyx0e
WNHdopManioHHO-KOMMYHHUKAIIMOHHAS TEXHOJIOTH
MextyHapoHasi OpraHu3aius Tpya

MexayHapoIHbII [IEHTP TOPTOBIU

MexryHapogHbIe CTAHAAPTH yUeTa B TOCYAAPCTBEHHOM CEKTOPE
OO0beIMHeHHAS! HHCIIEKIIMOHHAS TPy

ITanameprkaHCKast OpraHu3anys 31paBOOXpPaHECHUS

VYnpasneHue, OpueHTUPOBAHHOE Ha KOHEUHBIE PE3YJIbTaThI

Y CTOWYMBBIN TYpU3M B LEIAX HCKOPEHEHUS HUIIETHI
MexryHapOaHEIH c0103 OQUIMANBHBIX TyPHCTCKUX OpTraHM3aIni
Kongenist OOH no 60pr0e ¢ ormyCThIHUBAaHHEM

IIporpamma passutus Opranuzanuu O0benuHeHHbIx Hamit
Kongepennus OOH o Toproiie 1 pa3BUTHIO

Cetb Opranunzaimu O0bequHeHHBIX Harmii 1o oOMeHaM B 007acTH TypHu3Ma
Bceemupnas typuctckas opranuzanust OOH

BceMupHas TypucTckas opraHu3anus
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I. BBEAEHUE

1. OoObenunennas uHcneknuoHHas rpynmna (OWIY) mpoBenma B COOTBETCTBHHM CO CBOEH
nporpammoii pabotst Ha 2007 rom 0030p CHCTEMBI YNpPaBICHUS W AAMUHUCTPATUBHON
nesitensHocTH BeemupHoii Typuctckoit opranm3anmun OOH (FOHBTO). 3rot 0630p BXoAHT B
cepuio 0030pOB CHUCTEM YIIPABICHUS U aJIMHUHHUCTPATHBHOW JESITENBHOCTH B YYacTBYFOIIHX
opraHmzanusax. 3agadeidl JaHHOrO o0030pa SBJSETCS OLIGHKAa NPaKTHKH YyIOpaBlIeHUA U
AJIMUHUCTPATHBHOMN NIESATEIBHOCTH C IENBI0 NPEJIOCTABICHUS PEKOMEHIAINA OTHOCHUTEIHHO
nporecca uHTerpanuu B cucremy Opranuzanuu O0benunenHbix Hammid. O630p cocpenoTodeH
Ha TaKUX BOIpoOcax, Kak yIpaBlieHHe, CTpaTerudeckoe IJJaHWPOBaHUE U COCTaBJIEHUE
Oromkera, yHpaBlIeHHE JIIOJACKAMH pecypcaMy, HaA30p WU COTPYAHUYECTBO C JAPYTHMH
opranmzanusimMu Opranuzanu O0bequnHeHHbIX Haruid.

2.  DOra OpraHuzauus sBIseTCS pPe3yibTatoM TpaHcdopMannn MexayHapOIHOrO CO3a
opummaneHpix  Typuctckux opranmsauuii  (MCOTO) Bo BceemupHyo TypUCTCKYIO
opranmzanmio (BTO) mocne mpunsarus B 1970 roxy HeiHe aeiictBytomiero YcraBa. B 2003
roJly OHa BOILIA B YKCIIO CIEIUATU3UPOBAHHBIX yupekaeHuit Opranmzannu OObeTUHEHHBIX
Hanuit nocne npunsitus u yrBepxaeHus ee [ eHepanbHoll accamOueelt pesororuu 453 (XV) u
nocneayione parupukanun pesonounu 58/232 T'enepanbHoit Accambneeit OpraHuzanyu
O0benunennbix Hanmii B. Bo n3bexanne cMmemenust co BcemupHOl TOproBoil opranusanue,
COKpalieHne KoTopoi Taxxe n3BectHo kak BTO, ona n3menuna csoe Hazpanne Ha FOHBTO.

3. llra6-kBaptupa FOHBTO naxoxmutcs B Manpue, ee wieHamu sBistotest 161 crpana u
tepputopust u cabiie 350 [IpucoeqMHUBIIMXCA YIEHOB, MPEICTABISAIONNX YAaCTHBII CEKTOD,
yueOHbIE 3aBEJIEHUS], TYPUCTCKUE ACCOLUALMH 1 MECTHBIE TYPUCTCKHE OPraHbl BIACTH.

4. OcHoBomonararotei 1esbo OpraHu3alny SBISIETCS TPOIBIKCHIE W Pa3BUTHE TyPU3MAa,
KOTOPBII CIIOCOOCTBYET 3KOHOMHYECKOMY Pa3BHTHIO, MEKITyHApOIHOMY B3aHMMOIOHUMAHHIO,
MHpY, 0JIarOCOCTOSHUIO, YBXKEHHIO U COOTIOICHHIO IIPaB YeJIOBEKAa M OCHOBHBIX CBOOOI A
BCeX JIOJel Oe3 pas3iauuust pachl, Moja, f3blka WiM penuruu. [Ipeciemyss 5Ty Lens,
Opranmsans yaenuT ocoboe BHUMaHHE HHTEpPEcaM pa3BHBAIOIIMXCA CTpaH B 00JIACTH
TypH3Ma.

5. IOHBTO BricTymaer Kak I7OOATBHBIN (OpyM Uil 0OCYKIEHHS BOIPOCOB MONUTHKU B
o0nacTy Typu3Ma M, TOOLIPsAs NpUMeHeHHe [100anbHOro 3THYECKOro KOJeKca TypH3Ma,
npu3HanHoro ['enepanpHoit AccambOneeld Opranmmzammn OObenuHeHHBIX Harmmii B ee
pesoironmu  56/212, cmocoOCTBYyeT TOMY, YTOOBI TOCYAapCTBa-wieHBI, TYPHCTCKHE
HalpaBJICHUA M JEI0BOE COOOLIECTBO B MaKCHMAIbHOW CTETIIEHH HCIIOJB30BAIM MO3UTUBHOE
9KOHOMHYECKOE, COIIMATIbHOE M KYJIbTYPHOE BIMSHHE TypU3Ma, IIPU 3TOM CBOJS K MHHUMYMY
€ro HeraTHBHbIE MOCIEACTBUS IS COLUUANBHON Cepbl U IKOJIOTHH.

6. B cooTBeTcTBUM C BHYTPEHHUMH HOopMamMu U ykazanusmMu OUI u ee BHyTpeHHUMH
pabouumu npouenypamMu, METOAOIOTUs MOArOTOBKY JAaHHOIO JOKJIala BKIIIOYAeT IOATOTOBKY
IpeABapUTENBHOTO 0030pa, HHTEPBBIO U YriiyOneHHbli ananmus. ['pynma OUL npucyTtcTBoBaia
takke Ha 17-i1 ceccum [D'enepanpHoii accambnen IOHBTO B Kapraxena ne Wunmac,
KomymOusi, W cMoria mpOBECTH BCTPEYM C NPEACTABHTEISIMH TOCYAAPCTB-YICHOB,
[IprucoeqMHUBIIMXCA YWICHOB U APYTUMH YYaCTHUKAMHU.

7. B coorBercTBuM co crarbeit 11.2 Cratyra OUI, naHHBIA qOKIan ObUT 3aBEepIIeH IOCIe
KOHCYJIbTallUH C MHCIIEKTOPaMHU, C TeM 4YTOObl B3BECUTH Ipe[JlaraeMble PEKOMEHIALMH C
Y4€TOM KOJUIEKTUBHOTO MHEHUS [ pymIbL.

' Crarest 3 Yerasa FOHBTO — WWWw.unwto.org
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8. Jlms obmerdenust paboThl C JOKIJIAZOM, BBITOJHEHHS U MOHHUTOPHHTA 32 BBITOJHEHHEM
ero pekoMmeHaauuii, B npuinoxenue 1l BrirtodeHa tabiuna, B KOTOPOW yKa3bIBaeTCs, ObLT JI
JIOKJIA]T TIPE/ICTABIICH 3aMHTEPECOBAHHOW OpPTaHU3AINH TS ACUCTBHS WK JJIsl nHpopMaruu. B
TabJMIIe OTMEYALTCS, KAKHe M3 KaCArOIIUXCsl OpraHU3allMid PeKOMEHIAMK TPeOYIOT peleHHs
JUPEKTUBHBIX OPraHOB MJIM MOTYT BBIIOJHATHCS UCIIOJIHUTEIbHBIM IVIaBOH OpraHu3aluy.

9.  HHcnektop xoTten Obl BRIPa3UTh CBOIO NMPHU3HATENBHOCTh BCEM, KTO COJIEHCTBOBAT eMy B
MOJITOTOBKE HACTOSIIETO JIOKIIA/1a, H 0COOSHHO TEM JTUIaM, KOTOPhIE YIaCTBOBAIM B HHTEPBBIO
U ¢ OOJBLION TOTOBHOCTHIO ICHUINCH CBOUMH HHPOPMAIel 1 3HaHUSMU.

10. HucnekTop, TeEM HE MEHEE, C COKAIEHUEM OTMEYAET, YTO OIPEJIEICHHbIE JOIKHOCTHBIE
muna B cekperapuare JOHBTO yKIOHSIMCH OT HPSMBIX OTBETOB Ha IOCTABJICHHBIE WM
BOIMPOCHI ¥ HE OBLIM TOTOBBI K COTPYIHHYECTBY B OTOM, a TaKXKe HE CACpKaId OOCIaHui
OPEIOCTaBUTh ONpENENICHHYI0 3ampammyBacMylo uHpopManuioo. EcTe MHOro mnpHUMepoB
HEBBIITOJTHEHHS TAKUX 3aIIPOCOB, B CBS3U C YeM B HEKOTOPBIX ITYHKTAaX IOKIANa YKa3bIBACTCS
Ha MOJTHOe OTCyTcTBHE MH(popMaruu. [Io MHCHHIO HHCIIEKTOPA, HATMYESCTBYET Psii BOIIPOCOB,
KOTOpBIE SIBISIIOTCS,, BHIMMO, HEYIOOHBIMH M TPEeOYIOT JalbHEHIINX pasbsicHeHuil. Kpome
TOTO, B JIOKJIaJle YKa3bIBAOTCSA 00IacTH (T. €. MPOJBMKEHHE 10 Clyk0e n Habop mepcoHana, u
T.I.), TAe MeTtoasl OpraHu3anuy Majao MPUEMIIEMBI U TPEOYIOT MOAPOOHOrO paccieNOBaHM,
KOTOpOE JOJDKHO OBITH mpoBezicHo B TeueHune 2009-2010 romos.
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II. CTPYKTYPA U YIPABJIEHUE

11. B IOHBTO wumeetcst nsTh OCHOBHBIX OpraHoB: I eHepanbHast accambnesi, PerrnonansHbie
komuccuy, McnonnurensHsiii coer, Komurersl u CekperapuaT. BceMupHBI KOMUTET 110
3THUKE TypU3Ma SIBJIETCSA BCIIOMOIaTeIbHBIM OpraHoM I 'eHepasnbHoi accambiien.

A. T'enepanbHas accambuiest

12. TenepanpHas accamOnes sBisercss TnaBHbIM opranom IOHBTO. Owna co3sbiBaercs
Ka)XkJIple JBa rojia U yTBEpKAaeT OI0/PKET U MPOrpaMMy M paccMaTpUBaeT BOIIPOCHI, UMEIOIINE
CYLIECTBEHHOE 3HaYCHHUE JJISl CEeKTopa Typu3ma. Kaxpie 4yeThipe roja oHa IPOBOAUT BEIOOPHI
I'enepanbHoro  cexperaps. I'eHepanbHas  KOH(eEpeHLHS  COCTOMT M3  JIEJIeraToB,
npeacTapngommx JledcTBUTENbHBIX U ACCOIMMPOBAHHBIX wWiIeHOB. IlpucoeanHuBIIMECS
YIeHbl W TMPEICTaBUTENH IPYTrUX MEXIYyHAapOAHBIX OpraHU3alMid YYacTBYIOT B KadecTBE
HaOJIrOIaTeen.

13. Craryc ACCOLMMPOBAHHOIO 4JE€HA IPEAOCTaBIISIETCS BCEM TEPPUTOPHSM, KOTOpPhIE HE
HECYT OTBETCTBEHHOCTH 32 OCYIIECTBJICHHE CBOWX BHEIIHHX CHOIICHWA ¥ TPU YCIOBUHU
IPEABAPUTENBHOTO YTBEPXKIEHHUS €ro KaHAWAATYpbl FOCYJapCTBOM-WIEHOM, OTBETCTBEHHBIM
32 OCYIIECTBIICHWE €ro BHEIIHMX CHOINEHWHA. B HacTosiiee BpemMs HMeeTcss CeMb
ACCOIMMPOBAaHHBIX YJICHOB.

14. Te, xto crosan y uctokoB KOHBTO, umenu yetkoe BugeHne Opranu3auu Kak BeIyIIero
YUPEXKAEHUs, CYIIEeCTBYIOIIErO JUId CeKTopa Typu3Ma, KOTOpO€, IIOMHMO CBOHUX
JlelicTBUTENBHBIX YJICHOB, MPEICTABISIONINX TOCYAapcTBO, o0benuuser [IpucoeauHuBIIMXCS
YIEHOB, MPEJCTABIAIOLIMX YacTHBI CEKTOp, HayyHble KPYI'M M TIPa)KAaHCKOE OOLIEeCTBO.
[IpucoenuHuBIIMiECs  4YiNeHBl  NMPU3BAaHBI  COJACHCTBOBATH  T'OCYAApPCTBEHHO-YACTHOMY
MapTHEPCTBY, YTO CIMOCOOCTBYET AocTikeHuto odmux neneid FOHBTO, B uucio KOTOpBIX
BXOAUT YKPEIJICHHE OTBETCTBEHHOrO, YCTOHUMBOIO M [JOCTYIHOIO JUIs BCEX TypHU3Ma,
BHOCSIIIIETO CBOM BKJIQJA B COIHAJBFHO-)KOHOMHYECKOE pa3BUTHE U MEXIyHapOIHOE
B3aUMOITIOHUMAaHHUE ¢ 0COOBIM BHUMaHHEM K HHTEPECaM Pa3BHBAIOLIMXCS CTPaH.

15. Craryc [IpucoenuHuBIIETOCS UYiI€HA MPEIOCTABISCTCS YACTHOMY CEKTOpY, YICOHBIM
3aBeICHUSAM, TYPUCTCKMM acCOLMALMSIM M MECTHBIM TYPUCTCKMM OpraHaM BJAacCTH,
JeATeNTbHOCTh KOTOPHIX cBs3aHa ¢ memsimu IOHBTO. B nHacrosimee BpeMs HaCUHTBHIBACTCS
6omnee 350 ITpucoeaMHUBIINXCS WICHOB, KOTOPBIE MPENCTABISIOT BCE CTOPOHBI MHIYCTPUHU
TypH3Ma — OT OTPACJIECBBIX aCCOLHMAIMN 1O aBUAKOMITaHHUM, OT TypPareHTCTB A0 KOHCYJIbTaHTOB
U OT IPO(COI030B BILIOTH JI0 YHUBEPCUTECTOB.

16. VYuactue 3Tux 4wieHOB cBuaeTeNsCTBYeT 006 ycumusx FOHBTO mo mpuBicdeHuio
rpakJaHCKOTO OOILEeCTBAa B CETh IJI00aJbHBIX YyUPEXIEHHUH, uTo moolupsercs OpraHuzanuen
OObenuHeHHbIx Harmii. YneHsl moapasfensioTcs Ha TP TPYNIBl 0 WHTepecam: JlenoBoit
coger IOHBTO; Coser IOHBTO mno o6pa3oBannio u Coser FOHBTO mo TypucTckum
HaIPaBIICHUSIM.

17. WucnekTop OTMeuYaeT, YTO Yy4YacTHe 4YacTHOro cekropa B jaearensHocTn FOHBTO
SBJISIETCS TIOJIOXKUTENTbHON MHUIIMATUBOW, YUUTHIBAsl, YTO TYPH3M HE BCETAa BXOAMT B cdepy
OTBETCTBEHHOCTH TOJIBKO HAI[MOHAIBHBIX OPraHOB BJIACTH M YTO BO3JCUCTBHE M BIHMSIHUE
KOMIAHUM YacTHOTO CEKTOpa Ha TYPHUCTCKYIO JESITEIbHOCTh 3HauuTeNlbHBl. Kpome Toro,
XapaKTepHOH 4YepToil Typu3Ma SBIAETCS HaJMyde OOJIBIIOr0 YHWClIa MalblX M CPEAHUX
MPEANPHUATHI, MHOTHE U3 KOTOPBIX BXOMAT B MTPOPECCHOHAIBLHBIE O0bEANHCHHUSI.
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B. PernonajbHble KOMHCCHH

18. Iectp PermonanbHbBIX KOMHCCHﬁ,z co3ganHbIX B 1975 TOmy B KauecTBe
BCIIOMOTATENbHBIX OpraHoB [ 'eHepanbHOW accamOien, OOBIYHO IPOBOJAST CBOW 3aceIaHHs
OJIMH pa3 B ToA. Uepe3 HUX rocyaapcTBa-4iIeHbl MOACPKUBAIOT KOHTAKTHI MEXIy cOo00i U C
CekperapuaToM MEXIy ceccusimMu [ 'eHepanbHOW accamOlied W UM OHU TPEICTABISIOT CBOH
MPeUIOKEHNUS ¥ COOOIIaloT 0 CBoMX mpobiemax. Kakmas koMuccusi BeIOMpaeT W3 4MCiIa
CBOMX WIEHOB ofHoro [Ipencenarens m ero 3aMecTUTENSI CO CPOKOM ITOJTHOMOYHH, KOTOPBIH
HAYMHACTCS HAa OJTHOM M 3aBEPIASTCsI HA CIICYIOIIEH CECCUU accaMOien.

C. UcnioIHUTEILHBIH COBET

19. HcnomHuTensHBIH  COBET  SIBJISETCA  aJMHHHUCTpaTuBHbIM  opraHom IOHBTO,
OTBETCTBEHHBIM 3a obecreueHue BhINOJIHEeHUs OpraHuzauueil ee mporpammbsl paboThI, HE
BBIXOJIS 3a paMku Oroxera. OH cobupaercss He peke JBYX pa3 B TOJX M COCTOHT U3 WICHOB,
n30paHHbIX AccamOieedl Mo MPUHOMIY OAWH Ha KaxKable MATh [IelCTBUTENBHBIX YJICHOB.
Ucnanust siBisercss moctostHHBIM 4ieHoM Cosera. [lpencraButenu AcCCONMUPOBAaHHBIX H
[IprcoenHUBIIMXCA WIEHOB Y4YacTBYIOT B 3acenanuax CoBera kak HaOmonatenn. Cosert, 1O
KOHCYJIbTalUM ¢ ['eHepalbHBIM CeKpeTapeM, NPUHHMAaeT BCE Mepbl, HEOOXOAHUMBIE IS
locymiecTBiieHNsI CBOMX COOCTBEHHBIX PEIICHUN 1 peKOMeHIaui AccaMOJIen M OTYUTHIBACTCS
00 sToM nepen Accambieeit. Cpok momHoMouunit 4ineHoB CoBeTa COCTABIISIET YEThIPE rojia, U
KaXkJ[ple [1Ba rojia nepen3dupaercsi NojJoBUHa WieHCKoro cocraBa Cosera. CoBeT U30UpaeT u3
yucia cBoux wieHoB Ilpencenarens u 3amectutens [Ipencenarens.

D. Komurternl

20. Cpeuuanu3upoBaHHblE KOMMTETHI KOHCYnbTupyroT wieHoB IOHBTO mno Bompocam
yIpaBleHHUs U cojepikaHus mporpammel. Peus uner o Komurere no nporpamme, bromgxerHo-
¢uHancoBom komutere, Komurere mo cratucTuke M BcernomoraTenbHOMY CuUeTy TypH3Ma,
KomuTere 1o uccnenoBaHuIo peIHKA U KOHKypeHTocnocoOHocTu, Komurete no ycroifunBomy
pa3sBUTHIO Typu3Ma, BceMupHOM KomHTETe MO 3THKE TypusMma, KomHuTeTe HO CHUKEHUIO
O6eqnoctn u Komurere 1m0 pacCMOTPEHHIO 3afBICHHM O TOINy4eHHH CTaTyca
[IpucoenuHuBIIETOCS YNICHA.

E. Cexperapuar

21. CekperapuaT BO3IJIABISET [ eHepanbHBIM CeKpeTaph, IOMOLIL €My OKa3bIBaeT
3amectutens ['eHepambHOrO ceKkpeTaps, KOTOPBIA HEZABHO MOJIYYWIJ IMOAKPEIUIEHHE Tocie
HaszHaveHus [lomomrauka ['enepanbHoro cexperaps. Cekperapuar pacnonaraercs B Manpue.
B ero coctaB BXoAHUT Takyke OFOPO pEerHOHANBHON MOAAEPIKKH JIIsl A3HaTCKO-THX00KEaHCKOTO
peruona B Ocaka, SAnonus, co3ganHoe B 1995 romy. Opranuzanus HE HMeeT
MPEICTAaBUTEIHCTB HA MECTaX.

22. B Cekperapuare, HaxonsuieMcs B mrad-kBaptupe FOHBTO B Manpune, padoraror 106
IITATHBIX PA0OTHUKOB. DTH JODKHOCTHBIE JIMIA HECYT OTBETCTBEHHOCTH 32 OCYIIECTBICHUE
nporpammsl pa6otsl FOHBTO u 3a yoBieTBOpeHHe 3alIpOCOB WICHOB.

23. HWHcnektop ObUT MPOMH(POPMUPOBAH O TOM, YTO OJWH TIOCT C TIOJNHOH CTaBKOH
(McronHUTENBEHOTO JUPEKTOpPA [IpucoennHuBIINXCS YJIEHOB) ¢buHAHCHpYeTCS
npaBUTEIbCTBOM Vcnmanmm B moanepxky IlpucoenmuHUBIIMXCS dJeHOB; Oojiee TOTO,
3aHUMAIoUIee JTy [JOJDKHOCTh JIMIO BBIOMpAaeTCs MpPaBUTENBCTBOM VcmaHuu, 4YTO
IPOTUBOpPEUNT YycTaHoBuBLIelca B cucteMe OOH mnpakTuke. XoTs B JIOTOBOPE MEXKAY

2 KOMHCCHH HPEACTaBIIOT AQpPUKY, AMEPHKAHCKHIT perioH, BocToumnyro Asuio 1 THXOOKEaHCKHIT
peruoH, EBporty, bimoxuuii Bocrok n FOxnyto Asuto. [IpricoequHuBIINECS YICHBI yYacTBYIOT B UX
paborte B kauecTBe HaOmoaaTENCH.
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IOHBTO wu npaBurensctBoM VcmaHuu npeaycMaTpUBacTCs IIPECTaBICHUE HECKOJIbKHX
KaHJUJIaTOB Ha BEIOOD, B PEATBbHOMN MPAKTUKE ITOTO HE MIPOUCXOAUT. VHCHEKTOp CUUTAET, YTO
HEOOXOAMMO IIEPECMOTPETh 3TOT IOTOBOP M 4YTO BBIOOP OJDKHOCTHOTO JIHMIA JOJDKEH
Clle0BaTh KOHKYPCHOW M IPO3padHON Mpoleaype Habopa MOA MONHYIO OTBETCTBEHHOCTD
I'enepanbHOrO Cexperapsi.

24. TlpaBuTenbCTBO SMOHMM Takke (GUHAHCUPYET PETHOHANBHOE OIOPO TOIMCPIKKH s
Asunatcko-Tuxookeanckoro perunona B Ocake. Korma ['eHepanbHOTO cekpeTapsi CIIpOCHIH 00
ycIoBUAX (prHAHCHPOBaHUS cekpeTaprara O0ropo B Ocake, OH OTBETHII, YTO €My HE U3BECTHO U
OH He WHGOPMUPOBAH O TOM, KAaK YIPAaBISETCS 3TO OIOpPO, B TOM YHUCIE O BOIPOCAX €ro
¢uHancupoBanus. Korma ero monmpocuiM MpPEACTaBUTh JOKYMEHTAIMIO, Kacarol[yrocs
coznanus 3Toro 0ropo, OpraHu3aius BHa4Yajle OTBETHIIA, YTO JOKYMEHTAMH Ha aHTJIMHCKOM
SI3bIKE OTCYTCTBYET, a 3aT€M YTO OHA MPOCTO OTCYTCTBYET. Bhllieyka3aHHbIe (HAKTHI TOBOPST
00 OTCYTCTBHM IMPO3PAYHOCTH, YTO, MO MHEHHIO HHCIEKTOPa, HEMpUEeMJIeMO, M 4YTO 3Ta
npobJiemMa TpeOyeT HaJIeKAIIETO PEIICHUS.

25. C mnompobHoi unpopmanueit o 6topo FOHBTO B SlmoHMu MOXHO O3HAKOMHUTHCS Ha
BeGcaiite FOHBTO,’ paBHo kak Ha BeGcaiiTe permoHaibHOro 6iopo. Cormacso sTomy
nocieaHeMy BeOcaiity, B 1992 romy BTO npunsna pemenue 00 OTKPBHITHH CBOETO IIEPBOTO
pernoHanpHOro Olopo B A3smarcko-Tuxookeanckom peruoHe. Ha 10-m coBmecTHOM
sacemann Komumccuin BTO gmg HOxnoit Asum m Bocrounoit Asum m THXOOKEaHCKOIro
peruonHa, mpoxoauiiero Ha bamu, Munonesus, B oktsOpe 1993 roma, mecromnonoxeHueM
mTab-KBapTUPEl HOBoro Oopo Oputa BeIOpaHa Slmomms. Bmocnencrsum ['eHepanbHas
accamOJiest yTBEpIuIiIa co3/iaHue 3Toro 0ropo B SmoHuH.

26. Kak Obl TaM HU ObUIO, B XOZE PacCieNOBaHUs, YKa3aHHOTO BhIlle B myHKTe 10, OymyT
U3y4yaThCs BOIPOCHI CO3JaHMA, pOid M (YHKLHMOHUPOBAHUA peruoHaipHoro Orwopo B Ocake,
BKJIIOYasi BONPOCH! €ro (pUHAHCHPOBAaHMSA M HAINOJIHEHUsS KaJpaMu, PaBHO KakKk Bce IMpoOYHe
BOIIPOCHI, IOJAHATHIE B HACTOSIILEM JOKIIae.

27. Oxxupaercs, 4TO BBIIOIHEHUE HIXKECIELYIOEeH peKOMEHJalluu IIPUBEET K YIIy4lIEHUIO
ordyeTHOCTH B OpraHuzanuu.

Pexomenpanus 1

IpakTuxy HazHavyenusa HMcnosnurtensHoro aupexkropa IlpucoeMHMBIIMXCS YJICHOB
OJHMM OTHeJbHBIM TIOCYJAPCTBOM-4IeHOM cJeAyeT mpekpatuTb. Iloct Moxker
(puHaHCHpOBaTHCA U3 BHEOIOMUKETHBIX MCTOYHHMKOB, HO MPOLEAYPa BHIOOPA J0KHA
MPOBOJAUTLCH HA KOHKprHOﬁ OCHOB€ B COOTBETCTBMHU C OTKPBITBIM M NMPO3PAYHBIM
npolueccoM Hadopa KaJpoB.

F. lpyrue opransi

28. HesrensrHoctu FOHBTO crniocoOcTByeT Takxke padoTta GOHIO0B U OIOpO, HAaIlpaBJIeHHAs Ha
noctmxenne kKoHkpeTHbIX nenedt IOHBTO. Otu doHnel GUHAHCHPYIOTCS MPUHUMAIOIIUMU
rocyaapcrBamu-wiieHamu. @oux THEMIS FOHBTO, mra6-kBapTrpa KOTOPOTO HaXOAMTCS B
AHZIOppe, SBISETCS  «IPAKTUYECKUM  WHCTPYMEHTOM,  OOJIEr4arolluM  IpUMEHEHHe
aJIMUHHUCTPAaTUBHBIX M YIPaBICHYECKUX CPEACTB B BBHINOJHEHUH HPOrpaMMbl pabOTHI

3 www.unwto.org/aboutwto/how/en
* www.wto-osaka.org/english/index_e.htm
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[IOHBTO] B obnactn o0pa3oBaHUS W MOATOTOBKH B Cepe TypH3Ma, YKPEIUISs TEM CaMBIM
otHomrenuss ¢ uteHamu FOHBTO».” ®oun «YcToifumBblii TypM3M B LENAX HMCKOPEHEHHS
Humets» (ST-EP) sBnserca kpaeyronbHblM kamHeM [Iporpammer ST-EP, co3manHOI
IOHBTO B 2003 roxy. Ilpm ToM, yTO MHOrme cTpaHbl BHeciu B3HOC B IIporpammy,
npaBuTenbcTBo PecnyOnuku Kopes Beiaenuia cpencrsa At oTkpeltust Ponpa u ero Owopo B
Ceyne, Kopes. Xors ®onza sBIsSeTCS MEXIyHAPOTHBIM HEKOMMEPUYECKHM BCECTOPOHHHM
OpraHoM, OTBETCTBEHHOCTh 3a peanusanuio npoektoB ST-EP Bo3noxena nHa Otnen
coneiictust pazsutuio FOHBTO.

29. ®oun THEMIS sBrsancs oObEKTOM HE3aBHCHMOM pEBW3WH, W JOKIAJ HalpaBlieH
BromxeTHO-huHAHCOBOMY KOMI/ITeTy.6 Cpenu ero 3akiitoucHuid (QUTYPHPYIOT BO3MEIICHUE
pacxoloB, He MOJKPEIUIEHHOE BECKUMHM OOOCHOBAaHMSIMHU; COMHUTENbHAs NpakTHKa Habopa
nepcoHnaina a1t @onza; u HesAcHsl cratyc «Oropo» FOHBTO B Annoppe. DTy BONIpoCH!, BKyIIe
C HECKOJIBKUMH JPYTUMH BOIIPOCaMHu H mpobiemamu, kacarommmucs otHomeHnii FOHBTO ¢
®onnom THEMIS, 6ynyT o0BsekTOM paccienoBanms, koTopoe npeanpuver OUT.

30. B Monpeane, Kanama, npu mnomaaepxkke @PenepanbHOro TmpaBUTeNbcTBa KanHas
co3maercsi BceMUpHBIM LIEHTp IEpelOBOrO OMbITa A TYPUCTCKHUX HallpaBlIeHUH. OTa
HEKOMMepYecKas OpraHu3alus UMeEeT Leiblo pacimupenue pamok nestensHoctd FOHBTO,
NMOBBICUB ¢ 3((EeKTUBHOCTh  CBOMMH  OKCIEPTHBIMH  3HAHUSAMH  OTHOCHUTEIHHO
MHHOBAIMOHHBIX OMUTUKY U NPAKTUKH B TYPUCTCKHX LEHTPAX.’

31. HHcmekTrop cuMTaeT, 4TO 3a CO3JaHMEM pa3IUYHBIX (QOHIOB M O0OpO, BKIIOYas
cekperapuarckoe 6tropo B Ocake, He CTOMT Kakasf-Iu0o0 3apaHee pa3paboTaHHasl cTpaTerus, u
XOTS OHH, BEPOSITHO, YIy4IIaroT nokazarenu padorsl KOHBTO, ux ¢puHaHcHpoBaHUE U CBS3U C
CekperapuaToM HYXIAIOTCAd B Ooibliell Mpo3payHOCTH. MHCHEKTOp Janee yCTaHOBMJ, YTO
[eNd, CTPYKTypa ¥ (UHAHCHPOBAHUE ITUX OPraHOB MMEET HEYETKUH XapakTep, XOTS OHHU
ABJISIIOTCSA HeoTheMileMol yacTbio OpraHusanuu. B cBs3u ¢ 3TUM co3/1aHHME BBILIEHA3BAaHHBIX
t¢onnoB (THEMIS u ST-EP) craHyT 00OBEKTOM BBIIIEYKa3aHHOTO pacClIEZOBaHUSI, UTOTOM
KOTOporo OyIyT pEKOMEHIAIIMH OTHOCHUTENBHO KOHKPETHBIX Mep, HaIpaBICHHBIX Ha
o0ecrieueHrue KOHTPOJS, OTYETHOCTH, HPO3PAYHOCTH M COOJIONEHHS COOTBETCTBYIOLIMX
()MHAHCOBBIX PErIAaMEHTOB W TPAaBWI W HEJOIyIIeHWe JyOJaupoBaHUs/apaieiu3Ma B
JeSITEebHOCTBIO CEKpeTapuaTta.

32. O)KI/I,Z[B.CTCSI, YTO BBIIIOJIHCHUEC HI/I)KCCJ'IC,Hy}OH_Ieﬁ PEKOMEHAAIUMN NPUBCACT K YJIYUIICHUIO
OTYCTHOCTHU B OpFaHI/BaL[I/II/I.

Pexomengamus 2

I'enepanbHbIii ceKpeTrapb [d0JLKeH pa3padoTaTb MeETOAUKY COTPYAHHYECTBA C
co0TBeTCTBYIOIIUMHU (GoHAaMU U OIOPO M MpeACTABUTHL ee I'eHepajibHOIl accamOJiee
IOHBTO B 2011 roay BMecTe ¢ pe3yJbTAaTaMH YKA3aHHOIO 3/1eCh pacc/ieJOBAHUS
OMI no 3Tomy Bompocy.

> Koopauuupyer nesirensHocts Gornos Oraen FOHBTO 1o 06pa3oBaHmio, MOATOTOBKE H 3HAHHIM
(http://ekm.unwto.org/english/themis.php).

% CBF/48/2 — Administrative, Financial and Statutory Matters — Themis Foundation Audit Report —
November 2007.

7 lononuutensHas nudopMarus o npeiaraeMoM LIeHTpe, M. «status report on the quality policy of
destinations and establishment of the World Center of Excellence for Destinations of Montreal»
(moxymenr ['enepanbHoii accambien FOHBTO A/17/21).
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G. MecTo npoBeieHus 3acefaHn i

33. CornmacHo myHkry 2 crareu 8 YcraBa FOHBTO, «3acemanust Accambien u CoBeTa
NPOBOATCSA B IUTA0-KBAPTHPE OpPraHU3allMU, €CIIM 3T OpraHbl COOTBETCTBEHHO HE HNPUMYT
JIpyroro pemeHus». Tem He MeHee, OOJBIIMHCTBO, €CIM HE BCE 3aceJaHHs 00OUX OpraHoB
NPOBOZATCSA BHE TNpuHHMaromield OpraHu3aliio CTPaHbBl, YTO MpEeBpallaeT HCKIYEHHE B
npaBwio. Eciy, ¢ yueToM COOTBETCTBYIOLIMX H3JEpXKeK (T.e. Mpoe3s, KOMaHAWPOBOYHBIE U
T.JI.) 0OOCHOBaHHBIM H yJIOOHBIM SIBIISICTCS IIPOBEACHUE 3aCEAaHUI PETHOHABHBIX KOMHCCHIA B
UX COOTBETCTBYIOIIMX Teorpauvyeckux peruoHax, TO B YCTAHOBJICHHYIO IPAKTHKY
OonpmmHCTBa Opranm3anuii OOH He BXOOUT CHCTEMaTHUYeCKOe IpOBEICHHE 3acelaHuit
OCHOBHBIX JHPEKTHBHBIX OpraHoB BHe mTa0-kBapTupsl. IOHBTO perynspHo mnpoBoauT
ceccun cBoel ['eHepanbHON accambien W VICIIONHWUTENEHOTO COBETa B pa3HBIX MecTaX. B
Ycrape JOHBTO B 3TOM OTHOIIEHMM HE COJEPXKUTCS HUKAKUX Kpurepues, U I'eHepanbHas
accaM0liesl IPUHUMAET COOTBETCTBYIOIIME PEIIEHHUS B COOTBETCTBHH C €€ COOCTBEHHBIMHU
npaBWIaMHl TpoueaAypbl (0OBIYHO W MO OOJBIIMHCTBY BOMPOCOB IPOCTBHIM OOJIBLIIMHCTBOM;
OrOKEeTHO-(DMHAHCOBBIE BOMPOCHI, CPeAM MpPOUYMX, TPeOyIOT OOJBIIMHCTBA B JABE TPETH
TOJIOCOB)

34. Bonpeku pesomouun 351 (XI), ozarnaBneHHodt «MecTO W JaThl IPOBEIACHHS
JBEHAJIaTOH ceccuM», B KoTopoill ['eHepanbHas accamOiiess yTBepAuIa IMPENI0KEHHYIO
I'eHepanbHBIM CeKpeTapeM Mpoleaypy BBIOOpa MecTa NpOBeAeHUs ceccuu [ eHepambHOU
accamOJIeH 1 TIPUHITHII TeorpaduaecKoil poTaruy npHu BEIOOPE CTpaH, MPUHIMAIONIUX CECCHIO,
WHCIEKTOp CYMTAeT, 4TO JCiCTBYyIOIIas IMpakTHKa OpraHu3aluu 3acenaHuil ['eHepaibHOM
accaM0jieM M B YaCTHOCTM OpraHu3alMs 3acefaHuil VICIOJHMUTENBHOrO COBETa B PAa3HBIX
MecTax TpeOyeT epecMoTpa.

35. Cemuamnaras ceccusi ['enepanbHoit accamOnen KOHBTO mpoxomwia B 2007 rogy B
Kapraxena ne Muanac, KonymOusi, a mpoBeieHue cienyromield ceCCHM HaMeueHo B T'. AcTaHa,
Kazaxcran, B 2009 roxy. Co BpeMeHH epBOii ceccuu, KoTopas rnpoxomia B Maapuzae B 1975
rofy, TONbKO ceapmas ceccus 1987 ronma mpoBoamnack B mrad-kBapTupe. McmomHUTENbHBINA
coBeT npoBoauil ceou ceccur: B Ceneraine B 2005 roxay; DkBanope u Amxupe B 2006 roay; u
Tynnce n Komym6uu B 2007 roxy.

36. IOHBTO sBnsgercs camMblM HEOONBIIMM  CHELUAIU3UPOBAHHBIM  YUPEXKICHUEM
Opranmsaiun O0beauHeHHBIX Harumii; ero pecypchl BechbMa HEBENHKH, OOpo BHE mTal-
KBapTUPBI, KOTOpble MOTIM OBl B3ATh Ha ce0d OPraHH3alMI0 3acelaHUi, IPAKTHIECKH
OTCYTCTBYIOT. HecMOTpsl Ha 3HAUMTEIbHBIC YCHINS M (DUHAHCOBYIO HMOAJCPKKY CO CTOPOHBI
CTpaH, 3aMHTEPECOBAHHBIX B OpraHusauuu ['eHepanpHO# accamOnen, OpraHuszanuu cama
JOJDKHA TpHIaraTh 3HAYUTENBHBIC YCHIMS IO MAaTepHaIbHO-TEXHHUECKOMY O00ECIEeUEHHIO
cecchif, NMPOBOJMMBIX B JpPYrHX CTpaHax; HalpaBleHHE BCIOMOTATEIbHOTO IIePCOHANa,
JOKYMEHTOB M HEOOXOJMMBIX O0OpYJOBaHMS W MaTEepHaliOB BICUET 3a COOOH OYEBUIHEBIC
KOCBEHHbIE H3JEPKKN."

37. XoTs mpoBeICHHE 3aceNaHuil BHE MTa0-KBAPTHUPHI MOXET COJACHCTBOBATH PAa3BHTHIO
TypHU3Ma B JaHHBIX CTPaHaX, OHO 3aTPyIHSAET AeJleralysM IrocyAapCTB-4I€HOB PEATU3aluIo UX
pelIeHuH U He CII0COOCTBYET COXPaHEHHIO Y HUX HHCTUTYIIHOHAIBEHOMN ITaMSTH.

38. PasHble 3aMHTEPECOBAHHBIE CTOPOHBI, ¢ KOTOphIME OecefoBana rpymmna OUL, Bkiouas
OpraHbl BJIACTU NPUHHUMAIOIICH CTpaHbl, KPUTHYECKH BBICKA3AJIMCh IO BONPOCY 3aceJaHui
JUPEKTUBHBIX OpPraHOB, NPOBOJMMBIX B CaMbIX pa3HBIX TOYKaX, yKa3zaB IIPH 3TOM, 4YTO

¥ Xors B npaswie 1 IIpaBu mponeaypsl yKa3biBaeTcs, 4o AccaMOliess MOXKET IPOBOTUTECS B APYTOM
MecTe, €ClIM OHa IPHMMET TaKoe pelleHHe, NPU YCJIOBUH, YTO IPUHUMAIOINAs CTpaHa BO3MELIAET
JOIOJIHUTENbHBIE PACXOAbl, CBSI3aHHbIE C IPOBEJCHHEM MAAaHHOW ceccHM, caM ()aKT OTCYTCTBUS
ocHOBHOH uactn Cekperapuara B Ta0-KBAPTHPE MOXKET OTPUIIATENBHO CKa3aThCs Ha paboTe.
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MPOTOKOJIBI 3aceqaHnii MCIoMHNTENbHOTO COBETa HE BEAyTCsl PErysipHBIM oOpasoM. Kpome
TOTO, OHU OMNpPENEeNWIA MPOLECC YNPaBICHUS KaK «UCKIIOYHTENBHO CBOeoOpasHblil». B
JIOTOBOpPE C TPHUHUMAIONIEH CTpaHOW WMEIOTCS TIOJOXEHHS, KacalolIHecsl OpraHu3aluu
3acefqanmii ['eHepanbHOU accamOien W VCHONHUTENBHOTO COBeTa B IITa0-KBapTHPE.
IIpaButensctBo HMcnmanumm roroBo OecruiatHo mpenoctaButh KOHBTO wmarepuanbhbie
BO3MOKHOCTH JUIsSI IPOBEICHUS TAKUX 3aceqaHuil.

39. HHcHexkTrop OTMEYaeT, YTO IPOBEJEHUE ITUX 3acellaHUi BHE IITA0-KBapTUPBI MOXKET B
pe3yJibTaTe OTBJIEUb OpraHU3AllMOHHBIE PECYPCHI OT CYIIECTBEHHBIX MEPOIPUITUN Ha yCHITUS
[I0 MaTepualbHO-TEXHHYEeCKOMY oOecredeHuto. Kpome Toro, orpaHuyeHHas YHCIEHHOCTh
pabOTHUKOB ceKpeTapuara, IPUCYTCTBYIOIIMX HAa OSTHX 3aCEJaHUAX, HE TIO3BOJSCT
paccuuThIBaTh Ha CKOJIBKO-HUOYAb 3(QQEKTUBHYIO MOIIEPIKKY C MX CTOpPOHBI. M, HakoHer,
IpOBEeeHHE ATUX  3acelaHuii BHe  IUTa0-kBapTHpel  orpaHuuuBaer ant CMU
JOCTYII/3aUHTEPECOBAHHOCTb, a IOTOMY MTOTH HE MOJIy4aroT HA/JIeKallero OCBELICHuUS.

40. OskupaeTcd, UYTO OCYIIECTBICHHE HIDKE CIEOYIOUIMX PEKOMEHIAIMH NpHUBEAEeT K
pacnpocTpaHeHuto Hauboiee 3¢ (HEeKTUBHON MPAKTUKU U K YIYUIIEHUIO OTYETHOCTH.

Pexomengamus 3

Hcno/tHUTENBHBIA COBET MOKeT IO0MKeIaTh IEePecMOTPeTh NPAKTHKY IPOBEdECHHA
CBOUX 3aceJaHMil BHe IITa0-KBAPTHPBI, B3BECUB COOTBETCTBYIONINE IOTEHUHAIbHbIE
NPEUMYINECTBA H HEOCTATKH.

Pexomenpanus 4

I'enepanbHaa accamOiess IOHBTO MokeT mnokeaaTh IepecMOTPeTh MPAKTHKY
NpOBeJeHHsI CBOMX cecCHii BHe IUTA0-KBApTHPbI, B3BECHB COOTBETCTBYIOLIME
NOTeHIHAJIbHbIE TpeuMylllecTBA M  HeJO0CTAaTKH, W  pa3padorath CTaThIO,
peryJiupyomyo ycJoBHs, NPH KOTOPbIX BO3MOXKHbI HMCKJIIOYEHHs, BKJIIYHUB ee B
Ycra Opranusanum.

H. Hpouecc NMPUHATHSA pemex—mifl AUPEKTUBHBIMU OPraHaMu

41. WHcnektop mnpucytctBoBan Ha 17-i ceccum I'enepanbHoit accambimen FOHBTO,
npoxoxusmei B Kapraxena ne Mummac, KomymOusi, m OBUT CBHIETENEM YPE3MEPHOTO
BMEIIATEeNIbCTBA CEKpeTapuaTa B MpoLecC NPUHATUM pPELIeHWH, B YacTHOCTH B XOJIe
IIEPErOBOPOB 110 PE3OJIOLMAM U PELIEHUAM U NPUHATHA [TOBECTKHU JHA, YTO HE BXOJUT B POJIb
cekperapuara. 3acelaHUs, IPOBOAMMBIC B Pa3sHbIX MeECTaX, CIOCOOCTBYIOT 3aKpEIICHHIO
TaKOW CHUTYyalllH, MOCKOJIBKY B COCTAB MHOTMX JAeJeralMii BXOAAT YYaCTHHKH, KOTOpBIE HE
NPUCYTCTBOBAIM Ha Tpeapiqymux 3aceganusix IOHBTO. HWacnektop ¢ oco0Ooit
03a00YEHHOCTBI0 OTMETWJI TOT (haKT, 4YTO, B OTIMYHE OT HOPMAJIbHOM IPAaKTUKH,
MPEACTAaBUTEIIN TOCYOapCTB-4YJICHOB O6Cy)KI[aJ'II/I TEKCT MTOCTYNUBHINX UL YTBCPKIACHUA
Pe30IIONUi He MEeXIy co00id, a ¢ IepcOHaIOM ceKpeTapuaTta.

® Cratest 25 JloroBopa Mexmy mpasurensctBoM Mcmammm u FOHBTO; cratem 11 u 12

JTOTIOJTHUTENILHOTO JTOTOBOpa, moanucanHoro 19 mas 1977 r. u crates VII cnernuanbHOrO OroBopa o
nomemeHusix ot 10 mapra 1980 r. Kpome Toro, 3amHTepecOBaHHOCTh KAaHIUIATOB B IPOBEICHHUU
Oymymux ceccuii ['eHepanbHOW accamOiied MOXET TPUBECTH K KOHQUIMKTY MHTEPECOB U
COIJIAIIATEIbCKUM PELICHHUSIM.
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42. HHcnekTopy cOOOIMMIN TakKe, YTO BO BpeMs 3aceJaHUi VCIONMHUTEIFHOTO COBETa MIIH
I'enepanbHOIi accamOlien He BBINYCKAIOTCS CTEHOTPAMMBI JUCKYCCHU B MUCHMEHHOH (opme,
[IpoTOKOMUPYIOTCS TOJBKO —peIIeHHs/pe3oonui. Kpome TOro, WHCIIEKTOp OTMETHII
OTCYTCTBHE IIPOEKTOB PELICHUH/PE30IONUI 10 JOKYMEHTaM IIOBECTKH JHS, KOTOpPBIE TPeOyIOT
OpUHATHA ~ pelleHuil/pe3omonuil. B pesynbrare yBeIMUYMBAEeTCS MNPOAOJIKUTEIBHOCTD
3aceaHnii, a 0e3 NMCHMEHHOIO IIPOTOKOJIA OTCYTCTBYeT H3Ha4dajdbHAs HWH(OPMAIHS,
KacaloIasicss COOTBETCTBYIOIMX peLIeHUN/pe3ontonuii, KoTopas Morna Obl CIyXUTb AT
CCBUIOK M U3y4EHHUs B Oy IyIeM.

43. Oxwupaercs, YTO OCYIIECTBICHHE HIKECIEMYIOIMNX pPEKOMEHAANNH TpPHUBENET K
pactpoctpaHeHHo Hanbomnee 3pPEKTUBHON MPAKTUKH U YIYYIICHHIO OTYETHOCTH.

Pexomenganus 5

I'enepanbuas accamdiess IOHBTO moxeT mnoxkenaT, mNepecMOTPeTb CBOIO
AelCTBYIOIIYI0O MPOLEAYPY NPUHSTHUS PellleHUuil HA BCeX JUPEKTUBHBIX YPOBHSIX AJS
ob0ecrieyeHHsl TMPOBeJAEHHUs] J0CTATOYHO IIMPOKOr0 AWAJIOra U IEepPeroBOpoB MeKIy
CTOPOHAMU C LEJIBIO IOCTHKEHUs YeTKUX PellleHHil, ABISIOMMNXCS MPeInoChbLIKOM 1JIsI
HA/UIEJKALIET0 BeJIeHNsl, YNpaBJEeHUs] M HAA30pa 3a OnepauusiMi, MPOBOIMMbIMH
Opranmusanmeil, ocBo6oauB TeM caMbiM CeKperapuar oOT OTBETCTBEHHOCTH 3a
TO/ITOTOBKY OCHOBBI /IS €€ peleHni.

Pexomenganus 6

I'enepanbHbIii cexkpeTapb [J0JKeH o0ecledUTh HAAJIeKAIUH BBIMYCK HTOTOBBIX
0T4YEeTOB/MPOTOKOJIOB 3aceJaHUll JUPEKTUBHBIX OPraHOB B MICbMEHHOI (hopMme.
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1. CTPATETMYECKOE IJIAHUPOBAHUE U ®OPMUPOBAHHUE
BIOJUKETA

A. CTtparernyeckoe IJIaHUpPOBAHHE

44. CornacHo mnonoxenussm YcraBa IOHBTO, ['enepanbHbIi cekpeTaph NpPECTaBISET
I'enepanbHOii accamOiiee mpoekT oO0IIedl mporpamMmbl paboThl W OIOMKETa Ha IBYXJIETHE,
0100peHHbIH VCIOMHUTENbHBIM COBETOM Ha €ro MpelecTBYIOIEM 3aceiaHuy. [ eHnepanbHas
accam0Iiesi, COOTBETCTBEHHO, Ha cBoeil 17-if ceccum ytBepawia B pesomtonmu 524 (XVII)
MPOEKT mporpammbl U Oropkera Opranuzanuu Ha nepuog 2008-2009 rr. DTOT IJOKyMEHT
cryxuT ans  OpraHu3alue  JAOpOoKHOHW KapToil. OH BKIOYAeT IEpPEeYeHb M3 YEThIPEeX
CTpaTEeTMYEeCKHUX LIeJIeH, HAMpaBJIeHHbIX Ha YAOBJIETBOPEHUE KPATKO M JOJTOCPOYHBIX HYXKI
WIEHOB B O0O0JAacTH Pa3BUTHUs; Ha pPa3BUTUE MApTHEPCKUX OTHOIIEHMH M HaJUIeXKallero
yIpaBJIeHHS B CEKTOpE Typu3Ma M IperycMaTpuBacT 00eCIeYeHNe YICHOB KOHCYJIbTAlMsIMU
OTHOCHUTEIHHO UH(OPMALIMOHHON TEXHOJIOTUH U MOAJEPKKON B CO3AaHUN UMHJLKA.

45. Tlpoekt mporpammbl paboTHl HOAroTOBIEH OTAEIOM MO KOOPAMHALMHM MPOrPaMMBbI
(I[KH)IO B MATh JTamoB. B OCHOBY 3TOr0 MOKYMEHTa IOJOXKEH AHAIN3 MPUOPUTETHBIX
o0JyiacTel, yKa3aHHBIX IOCyJapCTBaMU-WIEHAaMHM B OTBET Ha mpoBeneHHoe CekpeTapuaroM B
2006 rony obcnenoBanue. Becem nporpaMMHBIM OTAEIaM, CEKLIUAM, IPYNIaM U PErHOHAIbHBIM
npeacraBuTenbeTBaM  CekpeTapuara NPEANONKHMIM IMOATOTOBUTh M IMPENCTaBUTh CBOHU
npeanoxenust JIKIT. JIKII, npoananusupoBas u mepecMOTPEB 3TH MPEIOKEH s, HCKIFOUYUI
IyOJIMPOBaHUE WM MapajuIeIi3M U PACIpPENeNiI UX MO0 YETHIPEM CTPATETHYECKUM IICIISIM.
Kaxnmas menp mompasgensercs Ha psia KOHKPETHBIX IeJedl ¢ yKa3aHHEM MEPOIPHUSATUH,
HalpaBJICHHbIX Ha MX JocTiwxkeHue. HakoHew, ompenenserca OIOMKET IS KaKIOro
MEPONPHUATHUS U, CIETOBATEIHHO, BCETO MPOLIECcca, ¥ MPEACTABICHHBIN TeIeph Ha 00CyXIeHIE
OIOKET COCPEeOTOUEH Ha OINpelesIeHHOM HalpaBlIeHUM AEATENbHOCTH, a He Ha OTAenax,
CEKIMSAX HJIM PETHOHAIIBHBIX Tpe/icTaBuTeNbCTBaX CekpeTapuara.

46. HHcnekTop oTMeUaeT, 4YTo OTBETHI Ha oOcienoBanue 2006 rona mpeacTaBuiid ToIbKo 31
roCyJapCcTBO-WICH, MpHYeM MHOTHE M3 HUX BOOOIIE HE yKazald HHKAKOH MPHOPUTETHOU
o6macti Ha 2008-2009 rr.'' Opranmsarmeil TOKHBI YIPaBIsATh FOCYIApPCTBA-WICHBI, a HE
CeKpeTapuar, HHaue OHa HE CMOKET YOBJIETBOPATH HYXXJIbl CBOUX WICHOB H PACIIUPATH CBOU
HOTEHIHAIBHBIC BO3MOYKHOCTH U MTOJIC3HOCTb.

47. Oxupaercs, YTO OCYIISCTBICHHE HIKECIEAYIOMeH pPeKOMEHIallMu IIPUBEIET K
HOBBIIEHAIO 3 ekTHBHOCTH paboTsl OpraHn3annu:

Pexomenmanusa 7

I'enepanbuasa accambies IOHBTO npo/kHa oGecneyuTh 0ojiee MOJHOE ydacTue
rocyJapcTB-4JeHOB H MOBBICUTH HX PYKOBOISIIUYI0 PpoOJb B INIAHUPOBAHUM,
NpOrpaMMHPOBAHHU U B NpolLecce NOATOTOBKHU Ol0KeTa.

B. YnpasJ/ieHue, 0CHOBAHHOE HA KOHKPETHBIX Pe3yJIbTaTax

48. IOHBTO oOpartunace K TpPUHIUIAM YOPABICHHS, OCHOBAHHOTO HAa KOHKPETHBIX
pesyabratax (YOKP), B 2004 roxy. B atom rony I['enepanbHbIif cekperapb IpencTaBuil
UcnonuutensHomy coety Ilporpammy 2010, B KOTOpoil HadepTaHbl OJTOCPOUYHBIE
NEPCIEKTUBbl U COMEPIKUTCS IUIaH [JeATeNbHOCTH. B Hell mnpociexuBaercss MOAXOH K

19 Cosman IenepanbHbIM cekpetapeM B pespaie 2007 T.
' «MIpoext [TporpamMmel paGoTe! 1 GiomKeTa Opranusaruy Ha mepuox 2008-2009 rr.» (oKyMeHT
A/17/7 Rev. I'enepansHoii accambiien KOHBTO), ctp. 3.
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VIpaBJICHHIO, OCHOBAHHOMY Ha KOHKPETHBIX pe3ylibTaTaX, TaK Kak JJIs TAaKoro IUiaHa ObLIO
BOXHBIM HAMETUTh OTrPAaHWYCHHOE YHCJIO CTPATErHMYeCKHX IeJed W B Ipolecce HX
OCYUIIECTBJIICHHUSI CTPEMHUTBCS K pEIIEHHI0 Tpex OCHOBHBIX 3amad: a) IOHBTO nmomxna
YKpENUTh COOCTBEHHYIO CTPYKTYpY, YTOOBI npuobpecTu TIOJIHBIN cTaTyc
cnenuanu3upoBanHoro yupexaeHus Opranmzannn OObenuHeHHbIX Harwmit; b) pactmmputs
cBoM (PUHAHCOBBIE PECYpPCHl 3a CYET AIBTCPHATUBHBIX KMCTOYHHKOB, TOMHMO B3HOCOB
NPAaBUTEILCTB U C) B TEUEHHE YEThIpeX JIeT YCHIUTh MMOTEHIMal B OKa3aHUU CBOUM YJIEHAM
MaKCUMAJbHOIO COAEHCTBHUsA. Pa3paboTaHbl ObUIM YeTHIpe CTPATETMYECKUX LEIu U
COOTBETCTBYIOIIME MM OXXUAAaEeMble KOHEUHBIE PE3yJIbTaThl M MOKa3aTeld 3(P(HEeKTHBHOCTH
paborsr.'?

49. Ha paccmorpenue 17-if ceccun ['enepanphoii accam6ien FOHBTO Oputa mpencrasiieHa
CpeHECPOUYHasl OIICHKA YEThIPEX CTPATErHYECKHX IIeJIed, ¥ WICHBI ObUTH MH()OPMHUPOBAHBI O
TOM, 4TO VICHOMHUTENbHBIH COBET MNpEeAyoXKui I'eHepaTbHOMY CEKpeTapio MOATOTOBUTH
JoKiIaz ¢ aHanuzoM nesitenbHocTd B 2006-2007 TT. ISl OIIEHKH JOCTUTHYTBHIX pe3yJILTaTOB.13
I'enepanbHBId cekpeTapb HH(MOPMHPOBAN TaKke 4WICHOB, 4To OpraHu3aldd TMPEICTOUT
IIPUCTIOCOOUTH CBOM IPOLENYphl OLIEHKU AearenbHocTH K cucreme YOKP, paspaboranHoi
CoBETOM aJIMMHHCTPATHBHBIX pyKoBoxuteneii cuctempr OOH 1o koopaumamum (CEB).'
WHcnekropy, oqHako, Hu4Yero He u3BectHo 0 «cucreme Y OKP, paspaborannoit CEBy; kpome
Toro, oH orMeTmi1 orcyrcreue B FOHBTO MexaHU3MOB CHCTEMAaTH4eCKOH U peaJbHOM OLIEHKH.

50. Hncmektop otMmedaer panee, uto nHHImHpoBaHHb FOHBTO moxxon YOKP, Gynyun B
MIOJIHOM COOTBETCTBHH C TEHICHIUSMHU, HAOIIOAAEMbIMHU B JIPYTUX OPTaHU3AIMAX, HAXOJUTCS
Ha caMOM HAa4yaJbHOM 3Tale U OrPaHUYEH IO CBOEMY XapakTepy, a MOTOMY HYXKIAeTCs B
JIaTbHEHIIEM pa3BUTHH, B YaCTHOCTH B TIIATEIIFHOM BEIOOpE U HOpabOTKE KOTMIECTBEHHBIX U
KaueCTBEHHBIX MOKa3aTeneil. bromxker u nporpaMma paboThl BKIFOUAIOT CTPaTErnuecKue Lelu
U OTHOCSIIMECS K HUM pe3yJbTaThl U MoKa3aTenu. B OonbIIMHCTBE OKa3aTenei 0TCyICTBYIOT,
OJJHAaKO, CBSI3aHHBIC C HUMH 3aJ1aull ¥ 0a3HCHBIC JaHHBIE, YTO MPEMATCTBYET ONpPEAEIECHUIO UX
PENEBaHTHOCTH U 3aTPyAHSET OLEHKY JOCTHXKEHHHA. B 3T0l 001acTu onpeneneHHo TpedyroTcs
YIIyUIIEeHUS.

51. Kommekcnsriit moaxon Y OKP, kak TakoBO#, TOMKEH BKIIOYATh, IOMHUMO ITPOTPaMMHOTO
U OINEpaTUBHOTO KOMIIOHEHTa, yke BkItoueHHOro HIOHBTO, KOMIOHEHT ympaBieHHs
JIOACKUMH pecypcaMy. OTH KOMIIOHEHTBHI CIEAYeT MOJKPEIUISTh COOTBETCTBYIOIINMHU
WHCTPYMEHTaMH, T.€. HWH()OPMAIMOHHON TEXHOJOTHEH, KoTopas oO0ierdaer mpOLEecCHl
IUITAHUPOBaHUs, (POPMHUPOBAHUS OIOAKETa, MOHUTOPHHIA, OLIEHKH U OTYETHOCTH.

52. B 2004 rony OHMI mnoaroroBuia cepur0 JOKJIAJAOB IO BOMNPOCY VIIPABICHUS,
OCHOBAaHHOTO Ha KOHKPETHBIX pe3ylbTaTaX, KOTOpHIE BKIIOYAIOT CHCTEMY KOHTPOJIHHBIX
napamerpoB  YOKP (JIU/REP/2004/5,  JIU/REP/2004/6, JIU/REP/2004/7  and
JIU/REP/2004/8). OUI" yxe mcmonb3oBaiga B 0030pax aIMUHHCTPATUBHOW AEATEIBHOCTH M
yIpaBlieHHs psga opranusanmid, a uMmeHHo Cekperapuara OpraHuzannn OObeJUHEHHBIX
Hamuii, Jlemapramenrta omnepamuii mo nomaepxkanuto mupa (DPKO), I[lanamepukanckoit
opranmzanuu 3apaBooxpaneHus (PAHO), Konsenun OOH mo 6oprbe ¢ OmmyCTHIHUBaHHEM
(KOOHBO) u MexnyHnapoaHoii opranuzanuu tpyaa (MOT).

53. CEB mnpemnoxun Bcem opranuszaiusiM cuctembl Opranmzarnmu OO0bequHeHHbIX Harmii
MPUHATH CUCTEMY KOHTpOIBHBIX mapameTpoB aiusi YOKP u umcmonp3oBaTh ee B KayecTBe

12 Cm. Iporpamma 2010 — Ipuvedanne [enepanbHoro cexkperaps (mokyment /16/13(b) [enepanbHoit
accambiien FOHBTO).
1 «Jloxiax o BemonHeHnn O61ei porpaMMsI paGoTsr Ha 2006-2007 tr.» — [IpuMedarue
EeHepam)Horo cexpetaps (noxkymeHnT A/17/4 I'enepanbHoit accam6ien FOHBTO).

Ibid, p. 2.
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ocHOBBI peanmsaimu y cebs YOKP." Cucrema koHTposbHbIX mapamerpoB OUI s YOKP
6bLIa BIIOCIEACTBIM 0106peHa I'enepanproit accambneeit OOH.'®

54. T'maBHas mpeAnochlIKa A MHepexofa K CHCTEMEe, OCHOBAaHHOM HAa KOHKPETHBIX
pesynbTarax, SBISIOMAACSA CIeACTBUEM O0LIeH MHCTHUTYLHOHANBHON KyJIbTYypbl KOHKPETHBIX
pe3yJibTaTOB, BCE €Il TPYJAHO JOCTHXKMMA JJis JF00ON oOpraHu3aiuu, KOTOpas CUYHMTAeT
HEOOXOJUMBIM IPOU3BECTH CABUT OT COITAMIATEIbCKON KyJIbTYphI, OCHOBAaHHOU Ha (opme U
MpoLENypax, K KyJbType, OPUCHTHUPOBAaHHOW Ha YCWJICHHE OTBETCTBEHHOCTU M JOCTHIKEHHUE
pe3yJIbTaTOB Ha BCEX YPOBHSX. BhINIEyMOMSIHYTBIE CTPaTerMUYeCKUE OCHOBBI IPUMEHEHUS
YOKP nomxHa CIyXKUTb pPyKOBOJCTBOM B 3TOM IIPOLECCE.

55. Oxupmaercs, 4YTO HIKECIeAylomas pEKOMEHIAIMsA IpUBEJeT K  YCHICHHUIO
(yHKIIMOHAIBHOTO NOTeHIMana OpraHu3anu.

Pexomenganus 8

I'enepanbuHan accambiaess FOHBTO jomkna npuHats paspadorannbie OUWT
NPUHOMINBI YIPABJIeHUsSI, OCHOBAHHOIO HAa KOHKpeTHbIX pe3yiabraTtax (YOKP), u
norpedoBaTh 0T Cexkperapuara no/ib30BaThCcsl MMM B IIpoLiecce yIpaBJeHUs.

C. Bonpochbl, cBSI3aHHBIE € OI0KETOM

56. Opranmzanmst (UHAHCHPYETCS 32 CYET VYCTaBHBIX B3HOCOB JIeHCTBUTENbHBIX,
AcconuupoBanHbIX U [IpucoeuHUBIINXCSA WIEHOB B COOTBETCTBUM C NPUHATON I'eHepanbHOM
accamOJieeli MIKaJIoi B3HOCOB, a TaKXe 3a CUET MPOYUX UCTOYHHMKOB J0x0ja OpraHu3aiuu B
coOTBeTCTBUU ¢ (DUHAHCOBBIM periaMeHTOM. Pazmep B3HOCOB ompenensercs 1no «popmyiie
Jlycaka», B KOTOpOW YYHTHIBAIOTCS pPa3lIMYHbIC (PAKTOpPBI, BKIIOYAs YpPOBEHb pa3BUTHS
S3KOHOMUKH M TYPHUCTCKYIO IESITENbHOCTh JleMCTBUTENBHBIX WiIeHOB. ClenyeT OTMETUTh, YTO
uIeHbl pPaclpesiesieHbl II0 CEMU pPa3HbIM KaTeropusM. B 3amauy Hacrosimiero nokiajga He
BXOJHT aHAJIM3 TIPAaBOMEPHOCTH HCIIOIB30BAHUS 3TOH (POPMYJIIBI, OJJHAKO MHCIIEKTOP XOTEN OBl
HOJYEPKHYTh, YTO B3HOCH M0 Mepkam Opranuzaiuu OObenuHeHHbIX Haruii BecbMa
HEBEJINKH.

57. Wucnekrop Obl TpoWH(GOPMHPOBAH, YTO TOCYJAapCTBa-wiCHbl OOpaIaUCh K
CexkpeTapuary C 3alpocoM MpPeACTaBUTh KOHKPETHBIE OCHOBBI/KPHUTEPUH, MPUMEHSIEMBbIE TIPH
pacdere WX WHAMBHIYAIBHBIX B3HOCOB. TakhMe B3HOCHI [OJDKHBI OINPEHEISATHCS C
HCIIONBb30BAaHNUEM YETKUX U MPO3pavHbIX MeToA0B. HanpumMep, (PUHAHCOBBIC TOTEPU B CBSI3H C
BeIxooM M3 Opranmsanuu CoenunenHoro KoponesctBa u CesepHoit Mpnanauu 1 aBrycra
2009 roma BOCHOJIHAIOTCS IPONOPLHUOHAIBHBIM YBEIMYEHUEM YCTaBHBIX B3HOCOB IpPYTUX
rocy/apcTB-uiaeHoB. IlepecMOTpeHHas MIKana B3HOCOB OblIa MOJATOTOBIEHA CEKPETAPHATOM
0€3 COOTBETCTBYIONIETO H3BEIICHHS TOCYJaPCTB-WICHOB.

58. O)I(I/I,Z[aeTCH, YTO BBIIIOJITHCHUC Hnmecneny}omeﬁ PEKOMCHAAMH NPUBCACT K YJIIYyUIICHUIO
OTYETHOCTH B OpFaHI/BaHI/II/I.

'* CEB/2005/HLCM/R.6.
1%V reepauB pesomonneii 60/257 myskr 248 nokmaga 55-it ceccrnn KIIK.
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Pexomengamus 9

I'enepanbHblii  cekperapb Ao/keH wuHpopmupoBats ['eHepajbHyl accamoJiero
IOHBTO wu mnoayyaTrs OT Hee o0A00peHHe A0 IpPOBeAeHHUs JIIOOOro InepecMoTpa
YCTaBHBIX B3HOCOB I'OCYJapCTB-4JICHOB B OI0/IKeT.

59. bromxer mnporpamMbel OpraHuzaluu OXBaTblBaeT JAByxJeTHuil nepuoj. Tekymuil
oromxetHbId niepuof (2008-2009 rr.) cocraBmnsieT 25.1 MUJUTMOHOB €BPO U MOJIpa3ACseTCs Ha
TPU YaCTH.

Part I: [Iporpamma paGoThr;
Part II: McnonHuTENBHBIE OPraHbl U COBELIAHNS;
Part I1I: BcomorarensHbIe CiTy0BI IPOTpaMMEbI U IpyTHE OI0KETHBIE aCCHTHOBAHMS.

Ha nepconan na sToT mepuon mnpuxomutcs 70 MPOLEHTOB pacxoJoB, Kak M B JIPYIHX
opranmsauusax OOH; npyrue pacxonsl, kacarouecs Yactu I, coctaBnsaior 15 mpoueHTOB,;
Yactu II - 4 mponenta u Yacrtu III 11 nponenros.

60. MHcnekTop ¢ yIOBIETBOPEHHEM OTMEYAET HCIIOIb30BAHHE €BPO B KAUECTBE BAOTHI
Oroykera, MOCKONBKY TeM caMbiM OpraHu3aius 3amumaer ce0s oT MOCIeACTBUI BaIOTHBIX
KoJeOaHMi, Tak KakK d3Ta >KC BaNIOTa WCIONB3yeTCS B IUIAHWPOBAHUH, a OOJBIIMHCTBO
pacxo10B, KOTOpble HeceT OpraHu3anusi, BEIPaXKaloTcs B €BPO.

61. B mynkre 5 crateu 17 [oroBopa mexmy Opranmzanueii OO0beauHeHHBIX Hanmii u
BcemupHoO# TypUCTCKO# opraHu3ainueil CoaepXuTcsa TpeOoBaHHE OTHOCHTENBHO JOCTHKEHUS
emMHO06pasus B hopMe GIODKETOB BXOIAIMX B CHCTEMy opraHm3ammii.'’ B cBS3m ¢ 3THM
WHCHEKTOp XOTen Obl momuepkHyTh, uTo IOHBTO He BrirouaeT B CBOW OMOKET IITaTHOE
pacnucaHye IO KaXIOMy OTIENy MM OpraHU3alMOHHOMY IOApa3AeeHUI0; OHA BKIIOYAeT
TOJIBKO pacxojbl Ha MEPCOHAN W APYTHe pacxoisl 0e3 MOAPOOHOH Pa3OMBKHU MO Pa3IMYHBIM
KaTeropusiM pacxooB. JII0JICKHe pecypchl CEKLUI NpeAcTaBleHbl Kak «paboTta/mMecsaby. s
obecrieueHus] eMHO00pa3usi, MPO3PaYHOCTH M OTYECTHOCTH TPeOyeTCs, BHIUMO, BKIFOYATH
IITaTHOE paclUCaHKe MO KaKA0H CEeKLUHU C YKa3aHHEeM YUCIEHHOCTH NepcoHala, KaTeropui u
CTyNeHEH, KaK 3TO MpaKTUKyeTcss B cucteMe. Kpome Toro, B OromkeTe KaXIOW CEKIIHH,
OTIENOB WIIM OpPraHW3AlOHHBIX TIOAPA3/ICIeHUIl CleAyeT 4YeTKO YyKa3blBaTh pPECYPCHI,
BBIJIEIIEMbIE Ha KOXKAYIO cepy AeATeNbHOCTH, IPUYEeM JOJDKHA UMEThCs pa30uBKa 110 LENIM
pacxojioB sl 00ECIIEYeHUST COOTBETCTBHS MPOrPaMM YPOBHIO BBIZICTICHHBIX HA HUX PECYPCOB.

62. MHcnexTop ¢ CoXalleHHEeM YKa3bIBaeT Ha OTCYTCTBHE HEKOTOPHIX BaXKHBIX JJOKYMCHTOB, B
YaCTHOCTH NPOEKTa OF0oJKeTa MporpaMMBbl, B JIEKTPOHHOH (GopMe M Ha UX HaIU4YMe TONBKO B
neyaTHOH (opMe, IPUYEM Ha 3aIpPOC O MOJNYYEHHH NOKYMEHTALlMH B CBSI3H C IOATOTOBKOM
HACTOSIIETO MOKJIaga MTOKYMEHTHI MOCTYIMJIM TOJNBKO B medaTHoH ¢opme. Kpome Toro,
OlpeJeleHHbIe JOKYMEHTHl B IledaTHOW (hopMe, BKIIOYas OTBETHl Ha OINPEAENICHHbBIC
odunmaneHBEIe  BONPOCHL, TOTYIJIM B 3alledaTaHHOM KOHBepTe 03  KaKoro-imoo
COIPOBOIUTENILHOTO IMCbMa M/WIIM 3amuckd. MHcnekrop xoTen Obl NOMYEpKHYTH, Y4TO Ha
opunmaneHble BOMPOCH M 3ampockl OpraHmsamms JOJDKHA JaBaTh  OQopMIICHHBIE
HaJISKAIUM 00pa3oM U O(HUIIMATBHBIE OTBETHI.

63. Oxwupaercs, 4YTO BBINOJIHEHUE HIDKECIEAYIOMEH pEeKOMEHIAlUuusl TPUBEIET K
noBbIeHut0 A dekTrnBHOCTH PaboThl OpraHu3anuu.

17 United Nations General Assembly resolution 58/232, annex.
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Pexomengamus 10

I'eHnepaJbHBIH CeKpeTaph J0JKeH BKIIOUYATH B OI0IKETHYIO CMETy Pa30MBKY 1O
OPraHU3aLHOHHBIM MOAPA3AeIeHHUAM ¢ YKa3aHueM (GHHAHCOBBIX PeCYpcoB U
IITATHOTO PACHHCAHHS MO KAKAOMY KOMIIOHEHTY OI0/zKeTa (OPraHH3alHOHHOMY
nojpa3seseHuIo).

64. B Ilporpamme pabotsl n Oromkere Ha 2008-2009 rT. ykassBaercs, uto Cexperapuar
UMeeT OrpaHWUYCHHbIC (UHAHCOBBIC BO3MOXKHOCTH JJIsi TPOBEICHHS JCATCIHHOCTH, HE
Bxoxsmeid B [Iporpammy pabGoThl, a TMOTOMY CJEAYET BBISABISATh BHEIIHHE HCTOYHUKH
(unancupoBanus. [Ipu 3TOM MHCHEKTOP OTMEYAET, YTO 3a/I0JDKEHHOCTH T'OCYIapCTB-UICHOB
1o B3HOcaM 1o cocTosHuio Ha 31 nmexabpst 2007 roma cocraBmsiin 16.44 MIITHOHOB eBpo.18
XOoTs TOCYyAapCTBa-WICHBI TOOMIPSIOTCS K BHIJIATE CBOMX B3HOCOB IOJHOCTHEO WIIH TIO
4acTsaM, caM (akT TOrO, YTO HEKOTOPBIC WICHBI 3al0JDKaIH B3HOCHI ¢ 1976 roxa, sBiseTcs
MPU3HAKOM OTCYTCTBHS (DMHAHCOBOM TUCIUIUIMHBL. Y cTaB 1 DUHAHCOBBIC MPAaBHIA BKIOYAIOT
MTOJIOXKEHHS, KacalolMecsl BBIIUIATHI 3aJ0/DKEHHOCTEH IO B3HOCAaM, HO HE 00ecrnednBaeTcs
CTpOTroe COOIOICHHIE ATUX HonoxKeHui.

65. Oxwupmaercs, YTO OCYUIECTBIICHHE  HIDKECIEAYIOmEH pEeKOMEHJAllMd  TOBBICHT
(yHKIMOHANBHBIN TOTeHITMAN OpraHu3amnuy.

Pexomenganusa 11

I'enepanbHasn accambiaes IOHBTO nomkna morpedoBaTh OT YIEHOB BBIIJIATHI UX
3a10JKEHHOCTEH M0 B3HOCAM B CPOKH, YKa3aHHble B YcraBe M OUHAHCOBBIX
NMpaBHJIAX.

D. ®unancoBast 0TYETHOCTDH

66. B ocHOBY cBoeil npoueaypsl puHaHCOBOH oTueTHOCTH OpraHu3anus HONI0XKUIa MECTHBIE
craumaptel.”’ JlefiCTBYIONIE BCIIOMOTaTeIbHbIE CHCTEMbI HH(OPMAIHOHHOTO YIIPABICHUS
ycTapeiu, U cocTaBlieHne GUHAHCOBOI OTYETHOCTH TpeOyeT MHOTO py4yHoro Tpyna. OgHako B
utone 2006 roxa I'enepanbHast Accamb6biness Opranmzanuu OOweauHeHHBIX Hanmii ogoOpuia
BBEJICHUE BO BCel cucTeMe MeXayHapOJHBIX CTaHIAPTOB y4YeTa B rOCYIapCTBEHHOM CEKTOpe
(IPSAS). B stom orHomrennn FOHBTO nanenmnaces Ha BBenenue IPSAS yxe ¢ 2010 roaa, kak
WU JApyrue opraHuzanum cuctemMbl Opranmzauuun OObeauHeHHbix Hanwmii. CoOmronenue
crangapToB IPSAS rapantupyert, uto ¢uHaHCOBast OTYETHOCTh OOIIECTBEHHBIX OPraHOB JaeT
TaK Ha3bIBaEMOE «JIOCTOBEPHOE W OOBEKTUBHOE TPEICTABICHUEY» O (DUHAHCOBOHM CHUTYAIIHH.
IPSAS yuuThIBarOT XapakTepHble OCOOCHHOCTH O0IIecTBEHHOTo cektopa. [lpunstue IPSAS
MIPUBEJIET, IOMUMO DPa300JaueHUs] HAPYUIUTENEH, K CYNIEeCTBEHHOMY ITOBBIIICHHIO KayecTBa
(hMHAHCOBOI OTYETHOCTH OOIIEr0 HA3HAYCHHS OPraHU3aluil TOCYIapCTBEHHOTO CEKTOpa. JTO,
B CBOIO OYepe[b, MOXKET IPUBECTH K Oojiee KOMIIETEHTHOH OLIEHKE PELIeHUH, KacaroluXcs
pacrpesieNieHuss PecypcoB, YTO TIOBBICHT YPOBEHb TIPO3PAYHOCTH M OTBETCTBEHHOCTH.
Hucnexrop mpusercTByeT nnnnuatusy FOHBTO o npucoeauHeHUN K APYTUM YUPEKICHUSIM
Opranmsaruu  O6wvemuHeHHBIXx Harmmit B mpumenennu IPSAS; oH Takke NpHBETCTBYET
petenune ['enepansHoii accambnen FOHBTO (nynkr 4 pezontoruu 519 (XVIID)) Beraenuts 100
000 eBpo Ha BO3MEIEHHE pacXo/OB, cBs3aHHBIX ¢ npumeHeHuem IPSAS. Own, oxmnako,
OpeAynpexJaeT O MOTEHIHUANBHBIX TMOCIEACTBUSAX HJsl PECypcoB TakOW Mepel U O
HEOOXOJUMOCTH B JalibHEHIeM pa3paboTaTh OTHENbHBIA IUIaH PadOTHI, BKJIIOYAs, Cpenu

" Mudopmarturo npenocrasun Cexperapuar FOHBTO— 31 oxtst6ps 2008 T.

' Cm. cratsio 34 Verasa Opranusamuu u naparpad 13 ®UHAHCOBBIX PaBUIL

 General Accounting Plan (I'enepasnbHblii 1aH GUHAHCOBOM OTYETHOCTH) SBJISIETCS CTAHAAPTHON
cucTeMOl (PMHAHCOBOM OTYETHOCTH, IpUMeHsieMol B Mcnanuu.



https://www.e-unwto.org/doi/pdf/10.18111/unwtogad.2009.4.t1206028746736n8 - Thursday, August 25, 2022 3:07:38 AM - |P Address.62.97.100.84

15

POYEro, KaTbKyIIIHIO PACXOI0B IO UX MPHUMEHEHHI0. O TOM K€ MPEAYIPEKIATU U TAKUE IKE
PEKOMEHJAIMU Jalld PEBU30PBI B CBOEM JOKIaje O 3akpbiThH cueToB 3a 2006 rox (CE/80/51).
VICTIOHUTENBHBINA COBET, CIIEAYs] PEKOMEHIAIMSAM BHEIIHHX PEBU30POB, TAKXKE MPETONKHII
CekperapuaTy OATOTOBUTH I1aH BHeApeHus IPSAS.

67. Kak oxunaercs, BBINOIHEHNE HIDKECIEYIOMEH peKOMEH AU PUBEAET K MOBBIILIECHUIO
s dexruBHOCTH paboThl OpraHu3aiuy.

Pexomenganusa 12

I'enepanbHbIii cekpeTaphb 10JKeH pa3padoTaTh NOAPOOHBIN MJIAH MOITAHONH PadoThI
no BHeapenuio IPSAS, mnpenycmarpuBaommii HeodXoaummble pecypechl, H
NIPeCTABUTH ero Ha yrBep:kieHue I'enepanbHoii accamoJeeii.
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IV. YIIPABJIEHUE JIIOACKUMHU PECYPCAMU
A. CTpyKTypHasi cxeMa OpraHu3auuu

68. CrpykrypHas cxema FOHBTO?' mmeeT cioXHBIi XapakTep H B HEKOTOPBIX CIydasX He
JIaeT SICHOTO IMpEJCTaBJICHUS O NEUCTBYIOIIEH BepTUKaIM MoJYMHEHHOocTU. IIpuHuMas Bo
BHUMaHHUe HeOoJb1IoN pasMep Opranusanuu, I'eHepanbHblil ceKpeTapb y4acTBYET B PELEHUU
OOJBIIIHCTBA BOIPOCOB YIIPABICHHUS, B TOM YHCIIC MHOTHX U3 T€X, pEIICHUE KOTOPBIX CIEAyeT
JieNerupoBarh Ha 0ojiee HU3KUM YpOBEHb - OT PYKOBOJCTBA JIIOACKMMHU pecypcaMy BILIOThH [0
IPsMOT0 HaA30pa 3a BBIIOJHEHHEM OCHOBHBIX IporpaMM. Hampumep, Tonbko I'eHepasibHBIN
JUPEKTOp JaeT paspellleHMe Ha TMOE3IKM C IMelbi0 MPOBEICHHS MHCCH,” U eMmy
HEIOCPEACTBEHHO IMOJUUHAIOTCA PYKOBOAMTENM [BYX CIYKO — KOH(EpeHLUH M JII0ICKUX
pecypcoB. B Oecenax mraTHble paOOTHUKM TaKKe yKas3bIBAJIM HA HEOOXOJUMOCThH OOJIBIIETO
JieNIeTupoBaHus OMHOMOUnN. I HCTIEKTOp COraceH ¢ 3TUM MHEHHEM.

69. OpraHuszanus BCTYNWIA B NEPEXOAHBIH NEPUOA, U €CJIM B IPOILIOM LEHTPaIU3aLUI0
BJIACTU MOXKHO OBIJIO KaK-TO MOHSTh, YUUTHIBAs €€ HEOOIBIINE pa3Mephl, TO TeIeph BO3HUKACT
HEOOXOJUMOCTh B 3aMEHE CEeTOJIHAIIHEH BePTUKAIBHOW IeNM yIpaBleHUs C ee
HCKIIIOUUTENBHO TSDKEJIOW CTPYKTYpOH, cTaBmIel MpPemsTCTBUEM HA IYyTH AWHAMHYHOTO
¢yHkunonupoBanus OpraHuzauuu, Oojee UYeTKO OO0O3HAuYeHHBIM U Oojiee IIMPOKUM
pacupenenenneM oOs3anHocTeil. Ilepeny OpraHusanmei BCTAlOT HOBBIE BBI3OBBEL, CPEIH
KOTOpHIX M WHTerpauus B cucremy Opranmsanuu OOwvenuHeHHBIX Harwmii, uto TpeOyer
TOPU3OHTAIBHOHN 1 O0Jiee 3(h(HEKTUBHOI CTPYKTYPEI yIIPABICHHUSI.

70. Oxxupaercs, 4TO BBIINOJHEHUE HIXKECIELYIOEH peKOMEHJalluy IIPUBEET K YIy4lIEHUIO
HNOJYUMHEHHOCTH B OpraHu3anuy.

Pexomenmanmus 13

I'eHepanbHblil cekpeTapb JO0JKEH Ppa3padoTaTh TaKyl0 CTPYKTYPHYIO CXeMy
OpPraHu3aluM, KOTOpas oTpakaeT (pakTHYecKHe 00SI3AaHHOCTH M YeTKYI0 BepTHKAJIb
TOTYMHEHHOCTH, 0TBEYAKIIYIO JeJerHPOBAHHBIM NNOJTHOMOYHSIM.

PykoBoauTesin crapuiero 3geHa

71. B rpymnmy pyKOBOAHWTENEW CTapIiero 3BEHAa BXOAST | eHepalbHBIA CeKpeTapsh,
3amecrtutens ['enepansHoro cexperaps, [lomomauk ['enepansHOTO cekperapsi, upekTop mo
KOOpAMHAIIMY TIPOrpaMMBbI U [IMpeKTop 1Mo agMUHUCTPATUBHBIM Bompocam. J[Jist opranusanin
co mratoM HeMHoruM Ooiee 100 mTaTHBIX pPaOOTHUKOB 3TO YpPE3MEPHO MHOTO, M €CTh
OIIaCHOCTH AyONMMpoBaHUs 00sI3aHHOCTEH 1 (PyHKITHH.

72. Yetkoro ompexneneHus TpeOYIOT 00S3aHHOCTH M IEIETHPOBAHHUC IMOJTHOMOYHH BHYTPH
TPYyNIBl PYKOBOIUTENEH CTaplIero 3BEHA; HampHMep, YIpaBICHHE IJIOACKHMHU PeCcypcamu
HAXOAUTCS B HEMOCPEICTBCHHOM MOJUUHEHHHU [ eHepanpHOro cekperapsi, a He Jupekropa 1mo
aJIMUHUCTPAaTHBHBIM BOMPOCAaM, YTO MPOTHBOPEYHUT HOPMAIBHOW TMpPaKTUKE B APYTHX
yupexaeHusx OOH.

73. HeoOxoauMo paciIUpuTh pOJIb 3aMmecTuTens | eHepambHOro CceKperaps MU APyTux
PYKOBOIUTEJIEH CTapILIEro 3BeHA M KPYT JeJIErMPOBAaHHBIX UM IOJHOMOYMH IS COKpAILEHHs
Kpyra BOIPOCOB, HaXOISIIMXCA B HETMOCPEICTBEHHOM BEICHHM | eHepanbHOTrO cekperapsl.

1 O crpykrype Cekperapnara cM. [Ipunokenne I Kk HacTosmeMy JT0KIay.
2 Cwm. Ipunoxkenne 1 x «Detailed Financial Provisions of the Financial Regulations of the World
Tourism Organizationy.
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TpebyeTcss mepecMOTpeTh W BHECTH SICHOCTh B paclpereieHne O0O0sS3aHHOCTEH MEeXIy
I'enepanbubiM  cexperapeMm, 3amectutenem ['eHepanpHoro cekperaps u IloMomHuKOM
I'enepanbHOro cexperaps. Ilo MHEHHIO HHCIIEKTOpa, OTCYTCTBYET YETKOE OIpEeIeHue
(yHKUMH KaxIoro W3 3TUX NOCTOB. Ha mpock0y mNpeacTaBuTh ONMUCAHWE JOKHOCTHBIX
¢yskuuit JupexTopa no xoopAauHanuu nporpammsl U [lomomHuka I'eHepanbHOro cexperaps
ObUT TMONY4eH OTBET, YTO OHM ceHYac mepecMaTpuBaioTca. Ha mMOBTOpHYH Mpock0y o
NPEAOCTABICHUN UMEIOIINXCS OMUCAHUI TOKHOCTHBIX (DYHKLHUHM OTBETa HE IOCIIE10BAlIO.

74. T'eHepanbHBIA CEKpeTaph B HACTOSIIEE BPEMs HAXOAMUTCS Ha CBOEM IIOCTY TPETHH CpOK.
I'enepanbHas accamOnes mnpuHsuyla nonpaBky k Ycrasy IOHBTO o006 orpanuuenuun
npeGbiBaHUs HA MOCTYy |eHepambHOTO CeKpeTaps ABYMs CPOKAMH TIOJHOMOYHiA;” HO, K
COXAJICHUIO, 3Ta IONpaBKa 0 CUX IOp He paTuduuupoBaHa. MIHCIEKTOP ¢ 03a00YEHHOCTHIO
OTMEYAaeT, YTO BCE IPUHATHIE INONPAaBKU K YCTaBy JI0 HACTOALIEr0 BPEMEHU TaK U HeE
paTuUIUPOBaHBI.

75. WHcnekrop oTMeyaeT C OONBLION 03a00UEHHOCTBIO, YTO HEKOTOPblEe PYKOBOAMUTEIN
CTaplILEro 3BeHa U pyKOBOJUTENN Ha Oojee HU3KOM YPOBHE JIMOO MEepelId BO3PacT BbIXoa Ha
MEHCHUIO, JINOO HAaXOIATCA OYeHb OJM3KO K 3TOMY Bo3pacTy. MHCIEKTOp He yIOBIETBOPEH
MOJYYEHHBIMH OTBETaMH, KacaroIMMUCS YHCIa U UMEH JIML, Y€l BO3pacT MPEBBIIIAET BO3PacT
BBIXOJ[a HAa TICHCHIO, a TaKXKe BBINIOJIHAEMBIX UMH (GyHKIUI; OpraHuzanus HEOJTHOKPATHO
MpEeACTaBIsIa PacIUIbIBYAThIE OTBETHI, YTO BHOBb HHUKAaK HE CIOCOOCTBOBAJIO  OKUAAEMOM
npo3padHocTd. OTCYTCTBYIOT KakHe-THOO CHCTEMaTHYeCKHe W OOBEKTUBHBIE KPHUTEPHUH
TJIACHOTO M OECIPUCTPACTHOTO MPOIJICHUSI KOHTPAKTOB 32 MpPEeAesbl IEHCHOHHOTO BO3pacTa, u
[0 KaXJIOMy CIIy4al0 IPUHUMAIOTCA «MHIAMBUIYAJIbHBIE)» DPELICHUS, MOPOXKIAs KPUTHKY B
Opranu3zaniy B CBSI3W C HEPABEHCTBOM B OOpAIICHWH W MPEAIOIaracMbIMU MPOU3BOIbHBIMHA
peleHusaMu. DTOT BONIPOC TAaKKe BOMIET B UHCIIO OOBEKTOB OyyIIero paccie0BaHMUs.

76. WHcnektop cuuraeT Takke, 4ro OpraHusanus JOJDKHA CO3IaBaTh  KyJBTYpY
HOAOTYETHOCTH, TPH KOTOPOH pe3yibTaTel M d¢QekTuBHAs paboTa Ha BCEX YPOBHSAX
HOOLIPAIOTCS M IOJIYy4aloT IMpHU3HAHUE. B 5TOM OTHOLIEHHMH LEHTPAIbHYIO POJNb HUIPalOT
PYKOBOJUTENU CTapllIero 3Be€Ha: PYKOBOJUTEIM CTaplIEro 3BE€Ha JOJDKHBI CTOSTh BO IJIaBe
nepeMeH, MoAaBasi, Cpeiu Mpovero, IpuMepsl Oe3ympeuHoro noseAeHus. B cepun goxnanos
no YOKP, rme paccmarpuBaeTcs 3TOT BONPOC, YKa3blBAETCA, UYTO «B HEKOTOPBIX
CeKpeTapuaTax HU B OJHOM JOKYMEHTE€ HE IpONUCAHO, YTO K€ OXKUAAETCS OT JIMII,
3aHUMAIOIIUX JOJDKHOCTH BBICIIETO YPOBHS, a IIOPOM B 3TUX CllydasX AaXKe€ OTCYTCTBYET
OIIHCaHWEe AOJDKHOCTHBIX (PyHKIUH. DTO MOXET NPUBOAUTH K TOMY, YTO IIOJOTYETHOCTH
PYKOBOIUTEJIEH CTapUIEro 3BEHAa OKAa3blBA€TCAd MEHEE YETKOM, YeM IOAOTYETHOCTh IPYTUX
COTPYJHUKOB Ha OoJiee HU3KUX YPOBHSX. MHCTIEKTOPHI XOTenN OBl HOAYECPKHYTH, YTO KaXKIBIH,
BKJIIOYAS HCIOMHHUTEIBHBIX IJIAaB M HUX COTPYIOHHKOB CTApIIETO 3BEHA, JOIDKEH OBITH
HOAOTYETEH, M MO3TOMY HYKHO 0O0s3aTeNIbHO HEJBYCMBICIEHHO OINPEEIUTh XapaKTep
TOJIOTYETHOCTH BCEX JOIDKHOCTHBIX JIHI.

77. B TOW K€ cephuH IOKIANOB yKasbiBacTcsa: «IIoMHMO IIPOCTOM NPOBEPKH alCKBATHOCTH
UMEIOIIUXCSI MEXaHU3MOB KOHTPOJIS T IPEe Ny IPExXICHHUs NOTEHIMANBHBIX 3J10yIOTpeOaeHuil
BHOBb JICNIETHPOBAHHBIMM  MOJHOMOYMSMHM HEOOXOAUMO TMPEANpPUHATh YCHIMA AN
YKpEeIUIEHUs] CTaHJapTOB JTUYHOIO IIOBEJEHUS COTPYJHMKOB Ha BCEX YPOBHSIX, U B
0COOEHHOCTU pyKoBoauTeNneil cTrapiiero 3BeHa. 11o3ToMy cocTaBlieHUE, paclpoCTpaHEHHE U
obecriedyeHne COOMIONCHUSI KOJEKCOB IMOBEACHHS M 3THUECKUX CTAHAAPTOB JOJDKHBI CTATh

3 Pesomronus 512(XVI), mpuusitast Ha 16-i ceccun, cocTosiBieiics B Jlakape, HOsOpb-1ekabps 2005 .
* JIU/REP/2004/7, myuxr 47.
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OJTHAM W3 CTPATETMYECKHX IPHOPUTETOB ISl OPTaHW3AIMH HPH (OPMHUPOBAHHU KYJIBTYPEI

IMOAOTYECTHOCTH .25

78. C 3Toii LeNnplo MTaTHbIE COTPYAHUKHU, C KOTOPBIMU MPOBOAMIMCH MHTEPBbIO, 00OpaTHIIN
BHUMAaHHE MHCIEKTOpa Ha IPEIIONIOKUTENIbHO HEITMYHOE IIOBEAEHHE Ha paboueM MecTe
HEKOTOPBIX PYKOBOIOUTEJICH CTapliero 3BeHa, B TOM 4HCIE 00 OJHOM PYKOBOISIIEM
JOJDKHOCTHOM JIMIE, 3aHMMAIOIIEM BBICOKHE (M B PAlE ClydyaeB OIUIaYMBaeMble) IOCTHI B
YUpEKIEHUSIX, 3aHUMAIOMIMXCS BOMpOCAaMH Typu3Ma. OTH CIydad Takke OyayT
paccMmaTpuBaThCs B XoJe paccienoBanus, koropoe MOI nmposener B Ompkaiimee Bpems. Jlaxe
eCIIM Ha TAaKyIO JeATeNbHOCTh MOXKET HMEThCS paspelneHne | 'eHepaabHOro cexperaps,’® oHa
HUKaK HE COOTBETCTBYeT NpUHATBIM B cucteme Opranusanuu OObeauHeHHbIX Haruii
IpaKkTHKe, a [0TOMy Jro0as Takas AeATeNbHOCTb, €ClM OHa mpoBoauTcs OpraHuzaiuei,
crasired uneHoM cemprt OOH, He mpuemiema.

79. WHcnektop ObUT MPOWH(GOPMHUPOBAH TAKXKE O TOM, YTO PYKOBOIHTENb CTapIIero 3BEHA
IOHBTO Bocnosb30Bajcst BEPTOJIETOM AJs y4acTHsl B OJHOM COBELIAHMH, CUET Ha OIUIaTy
9TON yciyru Obin mpenctaBieH OpraHu3alii, XOTsS UMEJOCh pa3pelieHHue W ObUT BBIICICH
Ha3eMHBI TpaHCIOPT. DTOT ciaydail Takxke OyJeT pacCMOTpPEeH B MpOLECcCce paccieloBaHus,
paBHO Kak OyJeT M3y4eH BOIpPOC 00 HCIIOJIB30BaHUU (DOHIOB Ha HOKPBITHE AOPOKHBIX
pacxofoB.

80. Opranuzaius moka ere He pa3padoTana KOIEKC MOBEICHUs IepcoHana. B cBs3u ¢ 3THM
WHCIIEKTOP TIOAYEPKUBAET, YTO MPUHSATHE KOJEKCa MOBEJCHNS MEXTYHAPOIHBIX TPAXKITAHCKIX
CIIy)KalIUX SIBJISIETCS COBEPIICHHO HEOOXOIUMOM MEPO B paMKax MPeANPUHIMAEMBIX yCHITHIA
[0 TPUBEICHUIO IMOJOTYETHOCTH WM HaJ30pa B COOTBETCTBHE C TEM, UYTO CYHIECTBYET B
opranuzanusax cucremsl OOH.

81. B IOHBTO orcyrctByer ueTkO C(OpMYIMPOBAaHHBIH IUIaH IMPEEMCTBEHHOCTH
PYKOBOJISIIUX JTOJDKHOCTEH, pa3paboTka KOTOPOTo, M0 MHEHUIO MHCIIEKTOpA, UMEET CPOUHBIN
XapakTep M HEeoOXoguMa ISl COXpaHeHHS WHCTUTYLHOHAJIbHON MaMATH U 00ecreyeHHs
CIIOKOMHOro nepexosaa u ympasieHus Opranusanueil B ee afanTaluy K NpakTHKe U HOpMaMm
Opranuzanuu O0bennHeHHBIX Harmid.

82. Oxwupaercs, YTO BBINOJIIHEHHUE HIDKECIEAYIOEH peKoMeHaanuu OyeT crocoOCTBOBATh
pacnpoctpaHeruo Handosee 3 (HEeKTUBHON MTPAKTHKH.

Pexomenpamus 14

I'enepanbuasn accambyiess FOHBTO po/kHa npuHATH CTATYC, OCHOBHBIE MPaBa M
00s13aHHOCTH  4JeHOB nmnepcoHana  Opranmzammu  OObenuHeHHbIx  Hanmii
(ST/SGB/2002/13) m COOTBETCTBYWIIYI) MOJUTUKY TIJIACHOCTH B (PHMHAHCOBOM
OTYETHOCTH,  CIOCOOCTBOBATH  COOJIIOJEHMI0O  3THYECKHMX  TNPHHOMIOB M|
A00pocoBecTHOCTH Ha paldodyeM MecTe, a TaKiKe BBIICJUTb pecypcbl sl
COOTBETCTBYIOLLEH NMOArOTOBKH NEPCOHAJIA 110 ITHM BOIIPOCAM.

% Ibid, mymxr 57.
%8 [Tpasuno 10(4) Ycrasa nepconana FOHBTO



https://www.e-unwto.org/doi/pdf/10.18111/unwtogad.2009.4.t1206028746736n8 - Thursday, August 25, 2022 3:07:38 AM - |P Address.62.97.100.84

19

Pexomenpamus 15

I'enepanbHBIi ceKpeTapb J0JAKEH:

a) PaspaloraTh miaH NMpeeMCTBEHHOCTH PYKOBOJHWTeJNeil cTapiiero 3BeHa [Jisi
COXpaHeHUs] HHCTUTYLHOHAIBHON NaMATH M o0ecnieyeHUs CIIOKOIHOIO ynpaBJjeHus
Opranuzanueii B 0yaymem;

b) Pa3zpabGoraths mpaBmiio, onpeaeisionee HCKIKYUTEIbLHbIE 00CTOATE]bCTBA,
NP4  KOTOPBLIX NpPefOCTaBJsieTCs MNpPOAJIeHHe KOHTPAaKTa mocje JOCTHKeHHs
IMEHCHOHHOI'0 BO3PacTa;

¢) IlepecMoTpeTh MMEIOMIYIOCS YPe3MEPHO TSKEIYI0 CTPYKTYPY ceKperapuara
U YIIPOCTHUTH ee.

B. Bompocel, kacaloumuecs JIOACKHX pecypcoB
OnucaHue NOJKHOCTHBIX (PyHKIUH H KiIaccHUKaANKs OCTOB

83. B Hmwkecnenymoomei Tabmuie NPEACTaBICHbl YHUCIO M KaTErOPHUH IUTATHBIX IOCTOB,
MPEAYCMOTPEHHBIX B PEryJSIPHOM OrojkeTe. XOTs, cornacHo tabiuue, Ha nepuoz 2008-2009
rT. yTBepxkeHbl 106 mocToB, 3amonHeHbl ObUTH TOJIBKO 96 mpoueHToB u3 HuX. HMHcmekTopy
COOONIMJIM, 4YTO OTH BaKaHTHBIE IIOCTHl 3aHWMAIOT IEHCHOHEPHI, MPUYEM TOYHOE
pacmpeseneHle W YWCIO 3THX IIOCTOB HEM3BECTHO, Tak Kak OpraHuzanus OTKa3ajlach
IPeAOCTaBUTh (PaKTHUECKOE YMCIIO, IPU3HAB NPU 3TOM Hajauuyue Takoil mpakTuku. K koHIy
2009 roma ocBOOOIATCS €LIE IEBATH IIOCTOB B CBA3U C BHIXOJOM Ha IIEHCHIO.

Yucy10 nocTroB

2004-200S5 rr. 2006-2007 rr. 2008-2009 rr.

I'enepanbHbIil cekpeTapb 1 1 1
3amecTuTenb

I'enepajabHOro cexkperaps 1 1 1
ITomonuuk

I'enepanbHOro cekperaps - - 1
Kareropuun  cnenuajncroB M

0oJiee BbICOKHE KATETOPUH 42 44 45
Karteropus

00111ero 00CTy:KHBAHUS 51 57 58
BCETO 95 103 106

84. Opranmzanms, BcrynmuB B cuctemy OOH B 2003 romy, mnpoBena paboTy IIo
Kraccupukanun moctoB B 2004 romy ¢ HENBI0 NPHBEACHHS ONMCAHHN/KIACCH(UKAIIUIH
JOJDKHOCTHBIX (PyHKIIUH B COOTBETCTBUE CO CTaHAApTaMH CHCTeMbl. Kak, 0HaKo, BEISICHIIOCH
IIpU IIPOBEJICHUU UHTEPBBIO C paOOTHUKaMHU, 3Ta 00JIaCTh TPeOyeT 3HAUNTENbHBIX YIIyUIIEHUH.
MHorue coTpyAHUKHU 3asiBUIM O CBOEIl HEYZOBJIETBOPEHHOCTH U YKa3ald, YTO OHU HE UMEIOT
WIN HE 3HAIOT, UMEETCs JIM ONUCaHWE MX NOJDKHOCTHBIX (DYHKUUMH; psx APYTHX yKa3ald, YyTo
BBINIOJIHSEMBIE WMH (YHKIMM HE COOTBETCTBYIOT HMX KJIAacCy, a HECKOJBKO YeIOBEK
MOXAaJIOBAJMCh Ha TMPOU3BOJBHBIE PELICHUS OTHOCHTENIBHO IPENOCTaBIEHUS CIIEAYIOIIEro
Kjacca M OTCYTCTBHS IIPO3PadHOCTH B HEKOTOPBIX CIyyasx HpPOJBM)KEHHUS IO CIIyKOe.
OmnpeneneHHo yCTaHOBIICHBI CIy4au, KOrjja paOOTHHKY BBINOIHSIOT OUCHb CXOXKHUE (DYHKIIHH,
HO UMEIOT pa3HbIe KIIacCHl.
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85. Paspaborka YeTko c(HOPMYJIMPOBAHHBIX ONHMCAHWHA JOJDKHOCTHBIX  (QYHKIUH U
COOTBETCTBYIOIIIEE paclpeie]IeHHe MO KJlaccaM WIPaeT OrPOMHYIO POJb IMpPH IOCIEAYIOUIeH
OLIEHKE Pa0OThl KAXKAOrO 4YelI0BEKa, TaK KaK OKa3blBAaeT OOJBIIOE BIUSHHUE HAa MOpalbHOE
COCTOsIHUE TiepcoHala. M3 HHTEPBbBIO ¢ IPEACTABUTENSAMH MEPCOHANIA U C TPYNIONH paOOTHUKOB
KaTeropuu oOIero oOCIy)KMBaHMSA YETKO IPOCIEKUBAETCS HUX Pa30dyapoBaHHUE IO MOBOAY
3TOr0 BOIIPOCA.

86. Unrerpanns IOHBTO B cucremy Opranmsannn OO0wvemuHeHHBIX Hammit Tpebyer ot
IOHBTO mnpucnocobnenust cBoeil MPUBBIYHON MPAaKTUKX K HOBBIM CTaHAapTaM. ScHo, 4To
MepexoJl OT CTapoOl CTPYKTYPHI K cucteMe kiaccupukanuu mocro OOH umen u Oyxer umersh
(uHaHCOBBIE MOCHEACTBHS, XOTs1 B crathe 16 [JloroBopa mexny FOHBTO u Opranusanueii
OO6benuHennbplx Hanuil ykaspiBaercs, 4To 00e OpraHu3alllu «... COIVIACHBI pa3paboTaTh, IO
Mepe BO3MOXHOCTH, B MHTEpEcax OCTIDKEHHS eIUHO00pasus B CTAHAAPTAX MEXIYHAPOTHON
CIy>xObl W oOmmMe CTaHgapThl B OTHOIIGHHHM II€PCOHAja, METOABl W  MEpONpPHSTHS,
HATIPABJICHHEIE HA HEJONMYIICHHE HEOOOCHOBAHHBIX PA3THYUMIA B YCIOBHSX 3AHATOCTH ...»"

87. Oskmpmaercs, 4YTO  BBIIOJHEHHE  HIDKECICIOYIOIICH  PEKOMCHIAIMHM  MOBBICHT
3¢ dexTHBHOCTH paboThl OpraHu3anuu.

Pexomengamus 16

I'enepanbHbIii ceKkpeTaps [T0JKeH TPOBECTH OOLIMIA NnepecMOTp ONMCAHUIA
JOJKHOCTHBIX (PYHKIUI M NMPOBECTU, COOTBETCTBEHHO, KJIACCH(PUKANNIO MOCTOB B
COOTBETCTBHM € THNOBBIMHM ONMUCAHUSIMH JOJLKHOCTHBIX (YHKUIMIi M CTaHIapTaMH
Opranmsannu OO0benuHeHHbIX Hamuii u mnpeacTaBUTh HX HA PpaccMOTpeHUe
I'enepanbhoii accambaen IOHBTO.

HaGop u npoasuixeHue no ciyxoe

88. [Ilpencenarenem CoBera 10 paccTaHOBKE KaJpOB M IPOABMKEHUIO IO CIyXOe SABiseTCs
3amectutens ['eHepanbHOrO CeKpeTapsi, OJHAKO, COrJacHO WH(popMaIuy, MOTYYSHHON B XOJIe
cobecenoBanuid, ['eHepanbHBI CeKpeTapb JHWYHO MPUHUMAET PEUICHUS O 3aloJHEHUU
BAaKaHTHBIX IIOCTOB KAaTErOPUU  CIELMAIHCTOB. IIpu Habope xKazpoB ciexyer
PYKOBOJACTBOBaThCSl MPUHIMIAMM, UW3JIOKEHHBIMH C TyHKTe 3 cratbu 24 VYcraBa
Opranu3zanuy, koropas riaacut: «IIpu npueme Ha city>kO0y M ONpEeAETIeHUH YCIOBUH CITy>KObI
CIIEyeT PYKOBOJCTBOBAThCS TJIABHBIM 00pa3oM HEOOXOJUMOCTBIO 00ECHEeYUTh BBICOKHI
ypOBEeHb  pabOTOCIIOCOOHOCTH, KOMIETEHTHOCTH U JOOPOCOBECTHOCTH COTPYIHHKOB
Opranuzanuy. JloJDkHOE BHHMaHHE CIIEAyeT YJIeNsAThb BaXHOCTU IMOAOOpa IepcoHajla Ha
BO3MOXKHO 0oJiee MIUPOKOH reorpaduvueckoil OCHOBE». B TOM e CMBICIE B CTPATErHYECKOM
miane OUI'  mo VOKP ykasbiBaercs, Cpeiad MPOUYEro, uYTO «pEIIeHus o Habope,
PacCTaHOBKE KaJpoB, IE€PEBOJE W TMPOABIKCHHH II0 CIIy)0€ OCHOBBIBAIOTCS
UCKITIOYUTENFHO Ha COOOpakeHUSAX MPOQecCHOHANBHON KOMIIETEHTHOCTH, MPH 3TOM
BIUSTHUE HA 3TH PEIICHUS OJUTHUYECKUX COOOpaKEHHI, TOMUMO T€X, KOTOPHIE MPSMO
COIJIaCOBAHBI M YTBEPKAEHBI JUPEKTHBHLIMU OPraHaMM, He J0MycKaeTcsi».” «Co3mansl
npo3pavHbie, 3(QQeKkTuBHbIE M CHpaBedMBBIE CHUCTEMBl HaOOpa/pacCTaHOBKU KaJpOB,
TMOJKPEIUIAIONINE OPHEHTHPOBAHHYIO HA PE3yJIbTaThl MPAKTHKY 3aKIIOUEHHS KOHTPAKTOB».
ITyTu 1OCTHKEHUS ATOrO BKIIIOYAIOT B CE0sL:

*7 Pezomronus 58/232 Opraumsamuy O6beuueHHbX Hammii, npuioxenue, cTaThs 16, MyHKT 1.

¥ OcHOBHBIC BBIBOJIBI CEPHH JOKIATI0B 00 yIPaBICHUH, OCHOBAHHOM Ha KOHKPETHBIX PE3y/IbTaTax, B
cucreme OOH (JIU/REP/2004/5), ITogoTuerHoCTh; KOHTpONBHBIIH napamerp 3.

¥Ibid, KonTpakTHbie Mexanu3Mbr; KOHTpONbHBI mapameTp 3.
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a) BpIpaboTKy TakMxX HMHCTPYMEHTOB W MEXaHU3MOB, KaK TecThl, cobeceloBaHus,
MPU3BaHHbBIE YCTAHOBHUTh HAIMYHUE Y KAHIUIAaTa HEOOXOMMMBIX Ka4ecTB, W "IIEHTPHI OLCHKU"
JUTSL OKa3aHHS PYyKOBOJIUTEISIM TIOMOIIM B BBIMOJTHEHUH UMH CBOMX (DYHKIIMI; UCIIONB30BaHHE
3apaHee YCTAHOBJICHHBIX, YETKMX M MOJJAIOIIUXCS MPOBEPKE KpPUTEPUEB i OTOOpa
KaH[M/IaTOB TPH YE€TKOM OTPEeNIEHNH COOTBETCTBYIOIINX BECOB 3TUX KPUTEPUEB;

b) Co3naHue HEHTpaNbHBIX OpPraHoB, yxke coznaHHblx B IOHBTO, koTopble u3yuaror
pemeHnss O BBIOOpE KaHIHMIATOB JUIA MPOBEPKH TOTO, YTO 3TH 3apaHee YCTAHOBJICHHBIC
KPUTEPUH OLIEHKH M COOTBETCTBYIOLIME IPOLEAYyPbl IPUMEHSIOTCS, & COMOCTaBUMas OLIEHKa
JOJDKHBIM 00pa30M JOKYMEHTAIBHO 3a(HKCHPOBAHA.

JIoTIONTHUTENFHO K BBINIEYKAa3aHHBIM 3JieMeHTaM, B cTparerndeckoM rmiane OUIT mo YOKP
YKa3bIBaeTCsl TakXe Ha Iepenady HpOTrpaMMHBIM PYKOBOAWTEISIM HOBBIX IpaB, KOTOPHIE
CTaBAT MOJ MX OTBETCTBEHHOCTH PEILIEHHE BOIPOCOB Habopa M paccTaHOBKM KaapoOB; B 3TOH
oOnactu Opranu3anys TaKxke J0JDKHA IIPOBECTH JajbHEHIINE YTy dIIeHus.

89. UHcmekTopy COOOIIMIM B HECKOJIBKHMX CIyJasX IPEANoaraeMoro (paBopHTH3Ma IIPH
Habope kangpos. IIpobrema mpeanonaraeMoro MpPUCTPACTHOrO Habopa U, COOTBETCTBEHHO,
OTCYTCTBHUSI JOCTaTOYHOI IIPO3PayHOCTH, BKIJIIOYas yNOMSHYTHIE BBIIIE OTAENbHBIC CIydaw,
TaKKe CTAHYT NPEIMETOM HAMEUCHHOTO K ITPOBEJCHUIO PACCIICIOBAHNS.

I'eorpadgmueckoe pacnpenesienne 1 TeHIePHBIH 0ajaHC

90. CormacHo mnyHKTy 3 cTate 24 VYcraBa OpraHuzauuu, Ha0Op KagpoB TOJDKEH
MIPOBOAMTHCS «Ha BO3MOXKHO OoJiee IIMPOKOi reorpaguyueckoii OCHOBe» (CM. BBIIIE MYHKT 88).
IOHBTO =e pacmomaraer (OpMalbHOM MOJUTHKOH Teorpaduaeckoro pachpeiesICHus: AL
JOCTIDKEHHSI BOBMOXHO 0oJiee MUPOKOTO reorpauIecKoro pacipeneneHus CpeIi IepcoHana,
OOBSIBICHUSA O NOAJIESKAIIUX 3aloJHEHUI0 BakaHTHbIX nocroB B IOHBTO Hanpasnsorcs
[HeiicrBurenbubiM, AccoruupoBaHHbIM U IIpucoennuuBmmMcea wieHam OpraHuzaiud U
JIpyTUM MEXIyHapOIHBIM OpraHHu3alisIM, a Takke aHOHCUpYloTcs Ha BeOcaiite FOHBTO.

91. Kak Obl TO HU OBLIO, MHCIIEKTOp C YIOBJICTBOPEHHEM OTMEYaeT, YTO B COCTaBE
nepconana FOHBTO npencrasiens 43 mHarmonampHocTH.”' Ciofa BXOAAT PaGOTHHKH
KaTeropuu o01Iero oO0CIyKUBaHUS U KOHCYJBTaHTHI, XOTs coriacHo I[IpaBuny 14 (5) Ycrasa
IIepCOHANA, 3TH ITOCTHI HE TIOIAIAI0T 110 TpeOOBaHUE O TeOrpapUIECKOM paclpeIe/ICHAH.

92. HecMmoTpss Ha OTCYTCTBHE KaKOTO-JIMOO MpaBHIA/HOPMBI B OTHOLICHHH TEHICPHOTO
OaraHca,  HIDKeCHeAylomas  Ta0NMIa  CBUACTENBCTBYeT O  cOaNaHCHPOBAHHOM
OPEICTaBUTENECTBE MYXKYMH U JKCHIIMH B KATETOPHU CIICIHANTHUCTOB M KAaTETOPUH OOIIEro
o6cyxuBaHms.’!

Kateropus cnenuaaucron KaTteropus o01ero odcay:KuBaHust UTOIrO
Kenmuusl | My:KYMHBI Bcero KeHIIUHBI My:K4YUHBI Bcero
17 24 41 38 17 55 96
93. Ockupaercd, UTO  BBINOJHEHHWE  HIDKECICAYIOIEH  pEKOMEHIAllMd  TOBBICUT

3¢ dexTHBHOCTH paboThl OpraHu3anuu.

3 Ungopmanmio npenocrasun Cexperapuar FOHBTO.

31 Ibid.
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Pexomenpamus 17

I'eHepa/jibHBI cekpeTapb A0JKeH Ppa3padoTaTb HHCTPYMEHTbI M KOHTPOJIbHbIE
MEXaHHM3Mbl, KOTOpbIe 00ecHeYuBaAlT, 4YTO0BI B OCHOBe Hadopa KaapoB H
NPOJBUKEHUSI MO  CJIy:xkO0e JIeKaJd MpPo3pavyHble, CONOCTABUMBbIC OLEHKH
Npo¢ecCHOHAJILHON KOMIETEHTHOCTH KAHAWAATOB, C [0/UKHBIM BHUMAaHHEM K
cO0aTaHCHPOBAHHOMY reorpaguyecKoMy U reH1epHOMY NpPeICTABUTEIbCTBY.

CucreMbl c1y:KeOHOI aTTecTAIIMI

94. Xots Opranuzanus BBeja HOBYIO CHCTEMY WHAWBHYaJbHOW CIIy)KEOHOW aTTecTaluw,
(hakTOM OCTaercst TO, YTO OTCYTCTBHE BO MHOTHX CIIydasX BHSTHBIX 3a/a4 ¥ Lelieil He
MO3BOJIICT MPOBECTH OOBEKTUBHYIO OLEHKY pPe3ysbTaToB paboTel. Kpome Toro, 6e3 ueTkux
OINUCAaHUH CITy’K€OHBIX (YHKLUI M BCECTOPOHHEIO MHCTPYMEHTa CIIy>KeOHOM arTecTaluu He
MOJKET OBITh HUKaKOH HHINBUAYATHHOHN TOAOTIETHOCTH.

95. IOHBTO BBena B cBoi#t OropkeT nporpammbl Ha 2008-2009 rr. HaYaTKH OCHOBAaHHOTO Ha
KOHEYHOM pe3ynbTare moaxoaa. HecMoTpss Ha mMOsIBICHHE HEKOTOPHIX IOKasaTeleid Ay
OILICHKU Pe3yJbTATUBHOCTH DPAa0OTHI, IIEJH MPOTPaMMBbI MOKAa HE CBA3aHBI CKOJILKO-HUOYIb
3aMETHBIM 00pa3oM C LEJsIMH KaxAoro mocra. B atom oTHomeHmn OpraHuzanus AOJDKHA
OPENNPUHATh COIJIACOBAHHBIC YCHJIMS IO pPEATH3aldd BCECTOPOHHETO OCHOBAaHHOIO Ha
KOHEYHOM pe3yJIbTaTe IONX0/a, KOTOPBIM BKIIOYAET YIpaBIICHHE IIOJACKHIMH PECypCaMH,
YUUTBIBAs, YTO PE3YJIbTAThl JOCTUTAIOTCS TOJNBKO MOCPEACTBOM YIPABICHUS KOHKPETHBIMH
JFOTHMHU.

96. Oxxwupaercs, YTO  BEHIIOJHEHHE  HIDKECIHCOYIOMIEH  PEeKOMEHIAIMU  MOBBICHT
3¢ dexTHBHOCTH paboThl OpraHu3anuu.

Pexomennanusa 18

I'enepanbHbIil cekpeTaphb J0JKeH pa3padoTaTh, MOcJe KOHCYJIbTANMNA C IEPCOHAJIOM,
HHCTPYMEHT HWHIAWBHAYAJIbHOH ATTECTALMH CJIY:KeOHOH JesTeJIbHOCTH, KOTOPbI
BKJIIOYAeT, Cpeu NMpoYero, KOHKpeTHbIe, MOJAAIOUIMECS M3MePEeHUI0, T0CTHKNMbIE,
OPHEHTHPOBAHHbIE HAa KOHEYHBIH Ppe3yabTaT M (PUKCHPOBAHHBIE MO CPOKAM
(CMAPT) 3agaum ¥ meiu UIST KaMXJIA0ro IITATHOIO Pa0OTHHUKA, C TeM 4YTOObI
aTrecTalus CJAYKeOHOW [1esiTeJIbHOCTH HOCWIA CHpPaBeAIUBBIA, O00beKTUBHBIN U
MPO3paYHbIil XapakTep.

IToaroroBka

97. TloaroToBka mNpenoCTaBiseTCd IUTaTHBIM pabOTHUKAM B TakuX O00JacTaX, Kak
UH(POPMaIIMOHHO-KOMMYHUKallMOHHAas TexHosoruss (MKT), s3bIkM HaBBIKM yHpaBlICHUS.
OpraHuzanysi MOOMIPsieT pPaOOTHHKOB, JKEIAIOUIMM MPOAOIDKHTH CBOE OOY4YeHHE B
acCIUpPaHTYpe [0 BONIPOCaM, CBSI3aHHBIM C UX JOJDKHOCTHBIMU O0S3aHHOCTSAMU.

98. HHCHekTrop cokaneer, 4TO HE MOXKET I0JIpoOHEee OCTAaHOBUTHCA Ha 3TOM BOIIPOCE,
MOCKOJIbKY, HECMOTpST Ha MHOTOKPaTHBIC HAIlOMHHAHHs, OH TaK M HE TMOJNY4YHJ OT
CeKpeTapHuara JOMOJHUTEIbHYI0 HH(OPMALIHUIO.
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V. HEHTPAJIBHBIE BCIIOMOT'ATEJIBHBIE CJIYKBbI
A. KoHndepeHunoOHHOE U JMHIBUCTHYECKOE 00CTy:KNBaHHE

99. OTBETCTBEHHOCTH 32 KOH(EPECHIIMOHHOE ¥ JTMHTBHCTHYECKOE OOCITY)KUBaHUE 3aceaHuil
opranoB IOHBTO Boznoxxkena Ha Ortgen koHdepeHuuil. OQUUUATBHBIME  S3BIKAMHU
Opranuzanuy SBISIFOTCS aHTJIMACKAN, UCTIAaHCKHH, (ppaHIy3CcKuid, pyccKuil u apaOckuit. 17-s
ceccusi ['eHepanbpHOI accamOiien o100priIa BBEICHHE KUTACKOro0 B Ka4eCTBEe O(PUIIMATBEHOTO
s3bIKa, HO | eHepanbHbI ceKkpeTaph yKasaj, 4To B AByXroanyHoM Oromxere Ha 2008-2009 rr.
Ha 3TH [ENW He TPEIyCMOTPEHBI COOTBETCTBYIOIINE ACCUTHOBAHUS W TOTOMY IOTpeboBai
M3BICKATh BHEGIOKETHBIE CPE/ICTBA.

100. Oxwunmaercs, YTO  BBINOJIHEHHWE  HIDKECIEAYIOIEH  PEKOMEHJALMHW  IOBBICHUT
(yHKUMOHANBHBIN NoTeHIMan Opranu3anuy.

Pexomenpanusa 19

I'enepanbuas accamoOies FOHBTO noJ/ukHa npenycMoTpeTh pecypebl, He00XOoamMMble
AJA  MCIIOJIb30BAHHS KHTAMCKOro s3blka B KayecTBe O(GUUHAIBHOIO SI3bIKA
Opranmzanun B cooTBeTcTBHHU ¢ pe3oaonmeii 521 (XVII) I'enepanbHoii accamobJieeit
IOHBTO.

B. NHpopManinoHHO-KOMMYHUKAIUOHHbIE CHCTEMbI

101. Cucrema undopmanmonHo-koMmmyHukauonHo texnonoruu (MKT) cekperapuara He
OTBEYAET COBPEMEHHBIM TPEOOBAHUAM, M TPEIYCMOTPEH MPOEKT MO MOJCPHU3AIMH CETEBON
uHpacTpykTypsl. duHaHCOBas cucTeMa ycTapena (CM. BBIIIE MYyHKT 66), Tak Kak P
olepaluii Mo cocTaBIeHUIO (PMHAHCOBOM OTYETHOCTH BBIIOJIHACTCSA BPYUHYIO.

102. UucnexkTop cuuTaeT, 4To BBUAY pazHooOpasus crosnmx nepen Opranuzanuei mpobiem
cienyer paspaboraTh BcecTopoHHIOW crpartermo UKT. B 3Toit cTpaterum HeoOXoauMMo
YYeCTh TeKyLIHe M OyIylire HY>KIbl Pa3IHMYHBIX OTAEIOB/OPraHU3AIUOHHBIX MOIPa3IeICHHH
U Oyylllee HalpaBJeHUE yIpaBieH4Yeckoi padots (T.e. npumenenue Y OKP, IPSAS u T.11.), n
Jake BO3MOXXHOCTh Iepexofa B OyIylleM K IUIAHHPOBAaHUIO OOIIeOpraHn3allMuOHHBIX
pecypcoB (ERP)* n npuMeHeHuro MexanuzMa ERM, mo mpumepy Apyrux oOpraHu3aiuil
cucremsl OOH.

103. OxwupmaeTcs, YTO  BBHINOJHEHWE  HIDKECIEAYIOMEH  PEKOMEHJAIWHW  TOBBICHUT
3 dexruBHOCTH paboTHl OpraHu3aIyi.

Pexomenpamus 20

I'enepanbHbIil ceKkpeTaphb J0JKeH pa3padoTaTh J0JAT0OCPOYHYIO HEJOCTHYI0 CTPATErHI0
HUKT, npuHsiB BO BHUMaHHMe TeKyllHe M Oyaymume HYXKIbl Pa3IH4YHbIX
3aHHTEPEeCOBAHHBIX CTOPOH. B cTpaTeruio ciaegyer BKJIKYUTH IUIAH TO3TAMHBIX
Pacxo10B, KOTOPBIi cjieaAyeT MpeAcTaBUTH | eHepaabHOH accambJee HA paccCMOTpPeHHne
u o100peHue.

32 Cm. moxiax enepansioro cexperaps FOHBTO o si3p1koBoM pasHoobpasuu (mokyment A/17/5(c)).

3 ERP snsercs MHDOPMAIMOHHON CHCTEMOIl YIPABICHHS, MOIICPKUBAIOMICH BCECTOPOHHUM H
KOMIUTEKCHBIM 00pa3oM Bce WH(OpMaIMOHHBIe HYXAbI opranu3anuy. ERP 00BIYHO BKIIIOYAaeT pasHbIe
Monynu ((MHAHCHI M OTYETHOCTh, YIpABJICHHE JIIOJCKUMHM pecypcaMi, IUIaTeXHas BEIOMOCTb,
yIpaBjIeHHue POrpaMMoi U T.11.).
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C. Ily6aukanuu U nponarasjaa

104. JOHBTO pazpaboraia COBPEMEHHYIO CHUCTEMY MpOAaXH CBOUX MyONWKanuidi depes
MHTEpHET. JTa CUCTEeMA, BUUMO, ()YHKLIMOHAJIbHA, TaK KaK IPUHOCUT OPraHU3aIMH JOXOL.

105. Yro kacaetcst pacrpocTpaHeHus: nHGOpMauKu 0 AesTeabHOCTH OpraHu3anuu 4epes ee
coOCTBEeHHBIN  BebOcaiiT (Www.unwto.org), TO HWHCIEKTOp CYHTAcT HEOOXOIUMbBIM
MEPECMOTPETh €ro COJIEPIKAHUE U TOBBICUTH €ro (YHKIIMOHAIBHOCTh. Hanpumep, HEKOTOpbIe
CCBUIKM He paboTaroT, ycTapenud HH(QOPMAIWOHHBIE TOCTHHTH M HEOOXOJUMO BKIIOYHUTH
JIOTIOJTHUTENIbHY 10 UH(POPMAIIHIO, B YACTHOCTH TEKCThI pe3oiitonuii [ 'enepanbHOi accamOien, u
T.J.

106. OxwupmaeTcsi, YTO BBINOJHEHHE HIDKECIEMyIOMeH pEeKOMEHJAIMK TpUBJIeUeT OoJee
NPUCTAJIbHOE BHUMaHKE 00IecTBEHHOCTH K AesitenbHocTr FOHBTO.

Pexomenganus 21

I'eHepanbHBIii ceKpeTaphb J0JKeH NMEPeCMOTPETh, MOCTOSTHHO OOHOBJIATH CO/lep:KaHNe
M nonoJaHaTh Bedcaiit OHBTO.
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VI. HAJ30P

107. OUI" B cBoem nokmnane «IIpoGensl ¢ Touku 3peHUs Haa3opa B cucteMe OpraHu3anuu
O6benuHenHblX Hamwmiin’® nenaer BIBOJ, uTo B GHOMKETE IIOJTHOCTBHIO OTCYTCTBYIOT
aCCUTHOBaHHUs Ha BHyTpeHHuM Haazop (aByxiserue 2004-2005 rr., npunoxenue VII noxiana)
u uyto OpraHuzanus HMeEeT YHCICHHOCTh COTPYIHHUKOB, MEHbIIE MHUHHMAJIBHOI'O INTATA,
TpeOyroierocss npeajgaraeMbiM — crappaproM OWMIT  png co3gaHus  cOOCTBEHHOI'O
(DYHKIMOHAIBHOTO 3BEHAa II0 MPOBEACHHIO paccienoBanuid. B mokmame OUID  nmamee
oTMeuaeTcs, 4To B OpraHusalnuu OTCYTCTBYET HaJyleallas CTPYKTypa BHYTPEHHEr0 Ha/i30pa,
BKJTIOYAIOMasl (YHKIMM paccie[OBaHMS, WIM KOMIICTCHTHBIH IIEPCOHAN, CIIOCOOHBIH
MPOBOAMUTH BHYTPEHHIOIO PEBU3HIO, HAZ30P UJIM OLIEHKY.

108. B Hacrosimiee Bpemsi ['eHepanbHBIM CceKkpeTaph JODKEH MpeacTaBuTh [ eHepalibHOM
accambiee IOHBTO otuer o BhIMONHEHWH OOIIEH MpoOTrpamMMbl pabOTHI 3a NByXJIETHE U €e
OLIEHKY. B cBfi3uM ¢ mpoBeJeHWEM OLCHKH PE3yJIbTAaTOB, PETMOHANBHBIM NPEACTaBUTENAM U
pyxoBoautensim oraeno FOHBTO nopyuwniu cobpars WHGOpPMAIMIO OT TOCYIapPCTB-4JICHOB,
Kacalollylocs WX OICHKH TPOBEIEHHONW CEKPEeTapuaTroM JesTeNbHOCTH B  KaXIOM
COOTBETCTBYIOILIIEM PErHMOHE WM IO KaXJA0My HaIlpaBlIeHHIO Iporpammsel. Kpome Toro, Bo
BTOpoi monoBuHe 2007 roja NpPOBENEHO BCECTOPOHHEE 00cCIeJOBaHHE CpeAu BCeX
TOCY/apCTB-YWICHOB C IENbI0 cOOpa u/wiu OOHOBJICHHS MH(OPMAIUH, KACAIOUICHCS OICHKU
ypoBHA A(QQPEKTUBHOCTHM B KaKIOH CTpaHe: a) [JEATENbHOCTH, OCYILECTBICHHOH
cexperapuaroM IOHBTO B teuenne 2006/2007 rr.; u b) 3ana4, ycraHoBiIeHHBIX B [IporpaMme
2010, mpunsaroit 16-ii ceccueit ['enepanbHON accambiien, KoTopas cocTosbiack B Jlakape B
nekadpe 2005 rona.

109. Ouenxka BemonHenus [Iporpammser pa6otst Ha 2006-2007 roasl TPOBOAWIACE HAa OCHOBE
IMOJIYYE€HHBIX OTBETOB U C MPHUBJICUCHUEM CEKPETAPUATOM B COOTBETCTBHUU C PEKOMCHIAIUAMU
Komurera o nporpamMme Apyrux HHCTPYMEHTOB OLICHKH.

110. Tako¥l moaxon HMMeeT ps OTrpaHUYEHUN, MEIIAIOIIUX IPOBEICHUIO BCECTOPOHHEH U
YETKO CKOOPJAMHHPOBAHHOHM oOlleHKW. He mpocriexnBaeTcss HalW4We €IMHOTO PYKOBOJICTBA
onieHkoi. Kpome Toro, Bo Bcell MpeACTaBICHHON CeKpeTapuaToM JIOKYMEHTAI[MH OTCYTCTBYET
yKa3aHWe Ha KaKue-THO0O KPUTEpHUU BHYTPEHHEHW OIEHKHM W Ha OLEHKY padOThl pa3iIMYHBIX
OTZIETIOB CEeKpeTapuara.

111. Cnenyer orMeTuth, uTo B OpraHu3anyy MOJHOCTHIO OTCYTCTBYIOT BO3MOKHOCTH IS
NpOBeJeHUs BHYTPEHHEH PEeBH3HMH, WHCIEKLUH, OLUEHKH, paccielOBaHUM WJIM MOHUTOPHHIA.
WHcnekrop cuMTaer, 4YTO M/ BBINOJHEHUA 3TOH (yHKUMH TpeOyeTrcd JM0O0 BBIACIUTH
CpeICTBa U mepenarh 3Ty (GpyHKUuIo J1to0oii Apyroit opranmsanuu cucrembl OOH, criocoOHoiA
€€ BBIIOJIHATH, MO0 cO34aTh BHYTPEHHUN OpraH HaJa30pa Il BHIIOIHEHHUS JaHHOH (QyHKIMH.
OTO B U3BECTHOW Mepe COOTBETCTBYET TOMY, UTO IPAKTHUKYETCS B IPYTMX OpraHU3alUsX, TJe
CO3JaHbl TaKHe MOoApa3zfeNeHua. JTO TakkKe MOIJIo Obl MOMOYb COCPEIOTOYMTHhCA Ha
BHenpenun YOKP B IOHBTO.

112. B VYcraBe Opranuzanuu npexycmartpuBaercsi, yro cdera IOHBTO nposepsior nBa
peBu3ophl, u3OpaHHble [eHepanbHON accamOieell Mo pexkoMeHaanuu CnoNHUTENBHOTO
COBETa Ha TEPUOJ B JBa TojAa. PeBU30phI MOTYT OBITH Tnepen30paHbl HAa HOBBIH CPOK.
PeBu3opsl, kKpoMe H3ydeHHS aAMHHHCTPATUBHBIX CUETOB, MOTYT JAENaTh JIIOOBIE 3aMedaHus,
KOTOpPBIE OHH COYTYT HEOOXOJUMBIMH, OTHOCUTEIBHO 3PQPEKTUBHOCTH (UHAHCOBOM
JIESITENIFHOCTH U aIMUHHICTPAIIMH, CUCTEMBI CYETOB, BHYTPEHHETO ()MHAHCOBOTO KOHTPOJIS U B
1EJIOM (PMHAHCOBBIX PE3yJIbTATOB aIMUHUCTPATUBHOMN IPAKTUKHU.

34 JIU/REP/2006/2.
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113. PeBm3us 3a 2007 ¢puHAHCOBBIN oA BKIIOYATIA TAKXKe IPOBEPKY CUCTOB J{OBEPHUTEIIHHBIX
(OHOB IS ESITENBHOCTH, CBSI3aHHON ¢ 00pa30BaHMEM U Pa3sBHTHUEM YCTOMUMBOTO TypU3Ma
(morosop mexay IOHBTO u HWranueii); IIoCTOSHHBIM ceKpeTapuaTOM IPUCOEAUHHUBIIUXCS
wieHoB (morosop mexny IOHBTO u Hcnanwmeit); IIporpammoii pazsutus OOH (ITPOOH-
IOHBTO). Ilo MHeHHIO MHCIEKTOPa, B MPOBEPKY CIEAYeT Ul MOJHOTHI BKIIIOUUTH TAKKE
cyeTa Jpyrux NpucoeAnHUBIIMXCs mporpamm/Otopo FOHBTO, a ux peBu3oBaHHBIE cyeTa
cllelyeT MpeACTaBIATh Ha 00cyxaeHue/ono0penue I'eHepanbHOit accambieeit.

114. TenepanbHass accaMOiiesl pelliyia Ha CBOEW MOCJIEJHEW CecCHU Ha3HA4YUTh B BHIE
UCKIIOUeHUsT Tpex peBu3opoB (Dpanmuro, Mcmanmio m Manuio). Uapniickne peBU3OPHI
3aiMyTCsl IIPOBEpPKOW cueToB, Kacawomuxcs naesrensHoctd FOHBTO B ee kadectse
UCIIOJIHUTEIBHOr0 areHTcrBa lIporpammsbl passutus Opranusauuu OObenuHeHHbIX Hanmit
(ITPOOH).

115. MlHcnekTop He yBepeH B MPaBUIBHOCTU IPAKTHUKM HMMETh HECKOJBKO BHEIIHHUX
PEBU30POB U CUUTAET, 4YT0 OpraHu3zanus JOJKHA CIE0BATh PAKTUKE, PACTIPOCTPAaHEHHON BO
Bceil cucteMe OOH, a MMEHHO HCIOJIB30BaTh OJHOIO BHEIIHETO peBH30pa. TeM caMbIM
WCKJIIOYAIOTCS HECOTJIACOBAHHOCTh B OTYETaX M BO3MOXHOCTH AyOJMPOBaHUS IMPOBEPAEMOI
TEMaTHKH.

116. Oxupmaerca, 4YTO BBIIOJIHEHHE HIDKECICAYIOIIEH pEKOMEHIAIMHd MpPHUBEAET K
pacnpoctpaHeHuo Hanoonee 3¢ (HEeKTUBHON MPAKTHKH. .

Pexomenganus 22

I'enepanbuas accambOiaes IOHBTO pokHa npeaycMOTpeTb ACCHTHOBAHUSL [JIS1
BbINOJIHEHUs] PYHKIMM BHYTPeHHel peBH3UM, HHCIEKINHU, OLEHKH, PAcC/IeJOBAHUS U
MOHUTOPHUHTIA J1000# Apyroi opranusanueii B cucreme Oprannszannu O0beTMHEHHBIX
Hauuii, koTopasi nMeeT BO3MOKHOCTH BBINIOJIHATH €e.

B kavectBe anabTepHaTuBbl, [eHepanbHas accamOuess FOHBTO pgoskna
NpeAycMOTpeTh HeO00XoAUMbIe pecypchbl MO TpeM NO3ULMSAM M3 BbIIIEYKa3aHHbIX
¢ynkuuii Ha aByxjaerue 2010-2911 rr.

Pexomenganusa 23

I'enepanbunaa accambuess IOHBTO poxkHa BHecTM H3MeHeHHMsT B YcCTaB
Opranm3anud, NPeIycMOTPeB B HeM BHIOOD OJHOr0 BHEIIHEr0 peBH30pa ¢
onpejeeHHbIM OrPAHHYEHUEM CPOKA MOJHOMOYHIi, U reorpaduueckyo poTauuio mo
cTpaHaM.
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VII. COTPYJHHUYECTBO
A. CoTpyanndecTBo ¢ Apyrumu opranusanuam Opranmzannu OobequHeHHbIx Hanumit

117. TOHBTO npeanpussna psi pealbHbIX Mep, HalpaBJIEHHbIX Ha MHTETPALUI0 B CUCTEMY
OOH. OHa peryisipHO y4acTBYeT B padOTe Pa3IMYHbIX MEXaHU3MOB KOODJMHAINH, 2 UIMEHHO
CEB, Komurera Bricokoro ypoHs 1o nporpamme (HLCP), Komutera BbICOKOTO YpOBHS 1O
Borpocam ynpasinenus (HLCM) u I'pynmiet OOH no Bompocam paszsutust (UNDG).

118. Ilo npocsbe FOHBTO CEB coszgan B 2006 rony Cers Opranuzanuu OObeANHEHHBIX
Hanwit mo odmenam B obiactu typusma (UNTEN). [Tonutrka u muccuss UNTEN coctout
B obOecnieueHnn Oosiee TECHOH KOOpAWHAIMHU B Bolpocax Typusma mexay IOHBTO wu
Opyrumu opranusanusamu cucreMsl OOH nocpencTBoM co3aaHust BCECTOPOHHEN Oa3bl
JaHHBIX O JIeATeNBbHOCTM B  OOJIACTM  Typu3Ma, OCYILIECTBISEMOM  BceMHu
Y4acCTBYIOIIUMH CTOPOHAaMHU. MHCIIEKTOP MOJIHOCTBIO MOACPKUBAET 3TY UHULIUATUBY,
HO CUHUTAET, YTO CIIEAYET YCKOPUTh BBEJEHUE B 3KcIuTyaTanuio BeO-moprana UNTEN.
Ha Bompoc o ToMm, kak ob6crost nena ¢ ooHoBiienueM UNTEN, Opranusanus orBetuna B
oktsiope 2008 roma, uto «pabora nax UNTEN 6buia pectpykryprpoBaHa U Temeph 3a Hee
HeceT NMPSIMYI0 OTBETCTBEHHOCTH J{MPEKTOp IO mporpamMMe W KOOpAMHALIWH. B BBIMONHEHUH
MpOEKTa JOCTUTHYT 3aMETHBIA Mporpecc, o 4eM Oyner momoxkeHo 85-i1 ceccum CoBeray.
OnHako B JIOKYMEHTE, IpeAcTaBIeHHOM 83-I ceccun VCHONHUTENBHOTO COBETA,
['enepanbHBII cekpeTaph yKasall, uTo oH coodmrt Ha cosemannu CEB B ampemne 2008 roxa o
nonHoit gyrxumonansaocrn UNTEN.?

119. MHCneKkTop OTMEYaeT, YTo JESTeNbHOCThIO0 B O0JIACTH TypH3Ma 3aHUMAIOTCS U Apyrue
MEXIyHapOoJHbIe opraHm3anuu, B ToM umcie [Iporpamma Opranusanun OOBEIHHEHHBIX
Hamuii mo oxpyxaromeit cpeae (FOHEIT), Mexnynaponusiii uentp toprosmu (MIT),
Kondepenmus Opranuzannn O6sennHeHHbIx Hanuit mo Toprosie u passututo (FOHKTA) u
Bceemupnsiii 6ank. [lo MHeHHIO MHCHEKTOpa, ecay OpraHu3anys ASHCTBUTENBFHO CTPEMHUTCS
CTaTh CIELUAIU3UPOBAHHOM U Pa3BUBAThCS B 3TOM KauyecTBE, TO OHA JOJDKHA HAJIAJAUTh
HNApTHEPCKHE OTHOIICHUS C BBIINICYKA3aHHBIMH YUPEXICHUSIMU B cepe NIaHUPOBAHHSA U
OCYILECTBIIEHUS 3TOH JEATeJbHOCTH, IPUHUMAsl B YaCTHOCTH BO BHMMAaHHE YCTaHOBIICHHYIO
nens UNTEN noOuBaThCsi MaKCHMaJIBHOTO CHIDKCHHS TyONMPOBaHWS M TApajuleNnn3Ma B
paborte, mpoBoaMMOIl B cekrope Typu3ma B pamkax cuctemMbl OOH, a Ttakxe cosnmaBas
CHHEpTHIO B TyXe KoHuenuun Eouncmeo deticmeuti OOH.*®

120. Kpome Toro, Typu3M OKa3bIBaeT CHUJIBHOE BIMSHHE Ha PEIICHHE MHOTIMX IJI00aJIbHBIX
BOIIPOCOB, BKJIIOYAasl TaKWe, KaK OKPYXKaIoIas cpela M M3MEHCHHE KIMMara; 3aHSITOCTh U
CHIDKEHHE OETHOCTH, TEHIEPHbIE BOIPOCHl M YKpEIUIEeHHE DPAaBEHCTBa B IpaBax MEXAY
xKeHmuHaMu 1 MyxxanHamu. JOHBTO, Oyxyun uineHom cempn Opranmzanyun OObeTHHEHHBIX
Hamwmii, Mo)er wurpaTh NEpBOCTENEHHYIO pOJb B BBHILENPUBEIECHHBIX O00JacTAX, €CIH
Opranuzaiys TpOAEMOHCTPUPYET, YTO TOTOBA BO3IJIABUTH KOOPAMHAIMIO AESTEIHHOCTH B
oOractu TypusMa, ocyliecTBisieMoi Bo Beeit cucteme OOH, mucnonn3ysi, HapuMep, pecypchl
¢ ¢dexkTUBHBIM W JeHCTBeHHBIM oOpazoMm. Ilosromy FOHBTO nomxHa, 1O MHEHHIO
MHCHEeKTOpa, yckoputTh BBeneHMe UNTEN, moaresepamB TeM caMbIM KOMIIETEHIMIO H POJIb
IOHBTO B Typusme B pamkax cucreMbl OOH.

3% CEB/83/6 Add 3 (May 2008) — Participation in the United Nations System’s Coordination
Mechanisms — Addendum 2.

36 Bricrymnenue Jlynmxu Kabpunu (Luigi Cabrini), pykoBoauTels oT/ena yCOHYUBOMY pa3BUTHIO
Ttypusma, JOHBTO.
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B. CoTpyaHH4ecTBO ¢ YACTHBIM CEKTOPOM

121. Uncnexrop cceuaercs Ha HenmaBHiow 3amucky OUIDT «Corporate Sponsoring in the
United Nations System»’’ u cumTaer, 4T0 ee COIEP)KAHHE COOTHOCHTCS C HESATETBHOCTBIO
OpraHu3aiyy, Tak Kak YaCTHBIA CEKTOP UTPAET KIIIOUYEBYIO POJIb B ICATCILHOCTH, CBSI3aHHOM C
TYpHU3MOM.

122. HcnekTop CChUIa€TCs Ha PYKOBOMAILIME MPUHIMNBI COTPYJHHYECTBA MEXKIY
Opranmsanueii OGbeMHeHHbIX Haluii 1 1eTOBBIME KPYraMH® ¥ CUHTAeT, YTO OHH JOJIKHBI
pacnpoctpansitecs Ha IOHBTO wu yrto Haanexkaiiee BHHMaHUE CleAyeT oOpaTuTh Ha
UCIIONb30BaHUE B MapTHEPCKUX oOTHomeHusix sMmoOnembl FKOHBTO. Jlns HemomyuieHus
MOTEHIMAIIEHOTO KOH(JIMKTAa HWHTEPECOB ClieAyeT pa3paboTaTh W MPHHATH NpaBHiIa U
MPOLEAY Pl HCIIOIb30BaHHUS IMOJIEMBI.

123. UucnekTopy cooOIIMIN, YTO YacTHBIM cexkTop okaszpiBaeT Ha KOHBTO mnocrosiHHOE
JlaBJieHHe, HacTauBas Ha Y4acTHUM B OSCUMCIIEHHBIX KOMMEPYECKHX MEPOIPUATHAX, BKIIOYAs
OTKpBITHE OaHKa ¥ TIOKPOBUTEIHCTBO TOCTHHHLAM. MHCHEKTOp MNpeaoCTeperaeT MpPOTUB
yuacTusg OpraHu3alud B KOMMEPUECKOW W/WIM NMPHUOBUIBHONW NESATEeIbHOCTH KpOME TBEpPIO
YCTaHOBJICHHOM IPHHOCSIIEH JOXOA NESTeTbHOCTH, MPAKTHKYEeMOH BCEMH OpTaHW3alUsIMHU
cucrembl OOH.

124. Oxupaercsd, YTO BBIIOJHEHHE HIDKECIEAYIOMIEH pPEKOMEHJAIMU MOBBICUT YPOBEHBb
OTYETHOCTH U Tpo3padHocTy B OpraHu3alyy Mpu ee padoTe C YaCTHBIM CEKTOPOM.

Pexomennanus 24

I'eHepanbHBIl cekpeTapb A0JKeH pa3padoTaTh NPABHJIA U MPOUEAYPHI YCTAHOBJICHHUS
MapTHEPCKHUX OTHOIIEHHI ¢ YaCTHBIM CEKTOPOM B KOHTEKCTE¢ IOTCHUUAJBHOI'O
KOH()IMKTa MHTEpPecOB M IMPeJCTABHTh HMX HAa PaccMOTPeHHe M YTBep:KIeHUe
I'enepajnHoOii accamoJieei.

37 JIU/NOTE/2009/1. KopropaTHBHOE CIIOHCOPCTBO SIBJIsieTCsi (POPMOil MapTHEPCKUX OTHOMIEHHIt
MEXY YacTHBIM CEKTOpOoM M yupexaeHusMu Opranuzaimu OObeIWHEHHBIX Hamuif, mpu KOTOpBIX
OpraHU3alUH YaCTHOTO CEKTOpa C IENbI0 YIy4IIeHHs! CBOETO KOPHOPATHBHOTO MMHIDKA (WM PEKJIAMBI
CBOETO TIPOAYKTAa/yCIyTH) TOINACPKUBAIOT COOBITHE WM MEpPONpHUSITHE, OKa3blBas (UHAHCOBOE
COZIeliCTBHE MM COJIEHCTBHE HATYPOil B IPONaraHAUCTCKHUX LENsIX B 0OMEH Ha peKiIaMy, W/YIIH C HeNbIo
MOJTyYeHHUs IOCTyTa K 0oJiee IHPOKOH ay ANTOPHH.

38 Joknan ['enepanbhoro cekperaps «CotpyaandectBo Mexay Opranuzanueii O0benuHeHHbIX Harmii
¥ BCEMH COOTBETCTBYIOIIUMH TAPTHEPAMH, B TOM YHCIIC YACTHBIM CeKTOpoM» (A/56/323), mpunoxeHue
IIL.
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VIII. AHTET'PAIIMSI B CUCTEMY OPTAHM3AIIMYA OFbEJIMHEHHBIX
HAIIUN

125. TlpyHMMas BO BHUMAaHHWE OMBIT TOATOTOBKH JAHHOTO 0030pa, WHCIEKTOP XOTeNl OBl
MPEUIOKHUTh, YTOOBI IPOCKOBI 0 BeTymuieHHH B cucteMy Opranusanuu O0beauHeHHbIx Haruii
B OyJylIleM TIIATeNbHO M3YYaIMCh M YTOOBI MOTEHIHMAJIbHBIE KAaHAWIATHI 10 TOTO, KaK OHH
J00aBAT K cBoeMy HasBaHuio uMmsi Opranmzanuu OObeAMHEHHBIX Hanwmii, moaBeprajiuch
BHEIIHEMY M HE3aBUCUMOMY IPOILECCY KBATU(UKAIMU, YTO MOXKET O3HAYATh MPOXOXKICHHE
MEPEXO0JHOTO U/WITH UCTIBITATEILHOTO MIEPHO/IA.

Pexomenganusa 25

I'enepanbhblii Cekperapb Opranuzannu O0benunenHbix Hanmii nosuken paspadorars
PAl KpuUTepHeB W MeXaHM3M MpeABAPUTENbHOH KBaJM(UKAUM OpraHM3anui,
JKeJJAIIIMX CTaTh YieHaMH cucteMbl Opranmsanuu O0benuneHHbIx Hanwmii, ¢ meabio
3alIUThl LIEHHOCTeil UM NPHMHIUUIIOB CHCTEMbl M T'apAHTHPOBAHHOW COCTOSATEIbHOCTH
Oyaymmx uwjeHoB cembu Opranuzanuu O0beauneHHbix Hauwmii, U npeacTtaBuThL 3TH
Kputepun W MexaHum3M [eHepaiabHoii AccamOiee Opranmsanuun OO0beIMHEHHBIX
Hanmii Ha paccMOTpeHMe U yTBEpPKICHUE.
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Pexomenpanus 17
Pexomenmanus 18
Pexomenpamus 19
Pexomenpanus 20
Pexomenmamus 21
Pexomenpamus 22
Pexomenmamus 23
Pexomenpanus 24
Pexomenpauus 25

o |T|T|e k(S (o @

Jlerenna: L: Pexomennanus a1s pacCMOTPEHUS AUPEKTUBHBIM OPraHOM;
E: Pexomenmauust 1uist 1€HCTBHS UCTIOJIHUTEIBHOTO PYKOBOANUTEIS;
. : Pexomennanus He TpeOyeT AeHCTBUIT CO CTOPOHBI JAHHOI OpraHU3auU
HameueHHBIN MTOr: a: yJydlllCHHas MOJOTYETHOCTH b: pacmpocTpaHeHHe MepeoBOro ONbITa C€: yJIy4IICHHbIE KOOPJAMHALUS U COTPYAHUYECTBO d: yiIydIICHHbIE
KOHTPOJIb U COOJIIOZICHHE HOPMATHBHBIX TpeOoBaHuii e: moBblnieHHe dpdexTuBHocTr f: CyliecTBeHHast 5KOHOMHUSI (UHAHCOBBIX CPEACTB g MOBBILICHHE
Pe3yIbTaTUBHOCTH O TMPOY.

* OxBaTbIBaeT Bee nepeunciaenubie B ST/SGB/2002/11 opranuzanuu, uckaodas FOHKTAJL, UNODC, IOHEIL, OOH-XABUTAT, YBKB u
BAIIOP.



